






D. Production Royalty: During the 3O-year term lease, the monetary return to the Trust
is determined by a cost-competitive royalty percentage of gross revenue. The royalty
percentage will escalate at years 10 and 20 with no allowable deductions throughout
the term of the lease. The TLO anticipates a $50MM - $85MM royalty over the course
ofthe 30-year term lease, depending on the final project size.

E. Data: The TLO will receive copies of all data and information obtained as a result of
the Option to Lease for Wind Energy Development and Lease agreements.

F. Easements: Term access, transmission, and utility easements will support the lease and
therefore will also be executed for 30-year terms for access, transmission, and utility to
facilitate the project logistics and energy transmission. Fees based on current TLO fees
for proposed uses at the time of issuance.

G. Material Sales: Material sales on Trust land in support of project construction. All
material will be sold at FMV. Material will not be sold to a third party or removed from
Trust land unless purchased at FMV.

vI. Resource Management Considerations. The proposal is consistent with the "Resource
Management Strategy for Trust Land" (RMS), which was adopted october 2021 in
consultation with the Trust and provides for diversification of the portfolio of energy
projects that can contribute revenue to the Trust (Goal 1). Additionally, it will promote the
development of wind energy projects by evaluating opportunities for wind energy on Trust
lands while offering them for evaluation, testing and development through leasing (Wind
Energy Goal and Objective 1). Finally, the project will develop competitive business terms
for wind energy leasing, satisfying Objective 2 of the Wind Resource Management
Strategy.

VII. Alternatives.
A. Do Nothing: This is not a preferred outcome because it does not advance the Trust's

understanding of its potential wind resources and provides no renewable revenue
stream.

B. Offer Lease Competitively: Normally, the Trust would offer a project area similar to
this proposal via a competitive leasing program. The applicant, Alaska Renewables
LLC, however, has been selected as the sole wind power provider from Chugach
Electric Association's competitive202l RPF process and is the sole wind project being
materially evaluated and invited to enter the study phase at this time. Therefore, a
competitive lease sale may actually reduce potential revenue or render the project moot
depending on the highest bidding award.

C. Proceed as Proposed: This is the preferred outcome. It will allow the Trust to increase
its knowledge base on available wind resources in the short term. In the long term, it
may provide a significant, consistent, and long-term revenue stream in the renewable
energy sector.

V[I. RiskManagement Considerations.
A. Performance Risks. Performance risks are mitigated through the TLO Option to

Lease for Wind, Negotiated Ground Lease terms, standard easement terms, and
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