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Trust Grant Process
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When/How Trustees Engage in Grantmaking

• Annual budget approval
• Partnership grants
• Focus area strategies

• Individual grant approvals
• Over $100K, approved board of trustees 
• Under $100K, approved by CEO, shared in quarterly report

• Accountability 
• Grant agreement/performance measures
• Grant reporting
• Materials compiled for trustees during budget process
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Trustee Approved FY23 Budget
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Partnership Grant Application Process

• Letter of Interest (LOI)    
• After initial review may receive full grant application

• Criteria for review
• Mission/Trust priorities
• Regs/Statute
• Comp Plan alignment (health.alaska.gov/Commissioner/pages/MentalHealth)

• Sustainability
• Grantee capacity
• Availability of Trust funds
• In good standing with State DOA Single Audit Coordinator

• Review process
1. Program Officer
2. Program Team (Includes CEO)

• Presented to CEO or Trustees
• Approval or declination
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Grant Applications and the Trust Webpage
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Letter of Interest (LOI)
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Grant Approval Memo
The full application, submitted online, is used to develop the approval memo

• Approvals under $100K go to the CEO, and over $100K to trustees
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Grant Agreement
If a grant is approved, an agreement is developed

• Includes tailored performance metrics and conditions of award 

10



CEO and Trustee Authorizations
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Total FY23 Budget: 
$35,521,900

Trustee-Approved Unallocated
Allocated

$23,886,900

$11,635,000

FY23 Trustee-Approved Unallocated 
$11,635,000

Partnership Grants
Non-Focus Area Unallocated
Focus/Priority Area Unallocated
Crisis Continuum of Care Unallocated

$1,180,000

$2,150,000

$4,090,000

$4,215,000
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FY23 Approvals from Unallocated Budget Lines (To-Date)

Total Trustee-Approved Unallocated Total CEO-Approved Unallocated
Total FY23 Trustee Approved Budget

$5,200,988 (14.6%)

$3,089,990 (8.7%)

$35,521,900

Portion of unallocated 
funds approved by the 
board and the CEO
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Grantees with one approved grant
Grantees with 2-3 approved grants

FY23-Number of CEO-Approved Grants per Grantee

59
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Grantees that receive more 
than one Trust grant in a year 
are typically engaged in 
multiple beneficiary-serving 
programs/activities.
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Grant Categories

• Capacity Building: projects increasing the skills and competencies of the workforce, supporting the expansion of 
services, and growing/strengthening beneficiary-serving organizations providing direct services.

• Direct Service: projects providing services directly impacting the lives of Trust beneficiaries.

• Capital-Construction and Capital-Equipment: projects providing material infrastructure (including brick and 
mortar investments), and that develop system capacity or support the improvement in the quality of life for Trust 
beneficiaries.

• Conference Sponsorship: support for conferences, seminars and training to organizations that serve Trust 
beneficiaries for a specific purpose or need that aligns with the Trust’s mission and priorities.

• Workforce Development & Training: projects that support strategies to build and train a capable and 
competent workforce serving Trust beneficiaries.

• Data and Planning: projects supporting data collection, research and planning to aid in the development and 
strategic design of systems improvements impacting beneficiaries.

• Outreach: projects providing information and/or services to individuals, agencies and communities, who might 
otherwise not have access.
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CEO-Approved Grants by Category
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Data / Planning Outreach COVID
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CEO-Approved Grants                            
(Total $20,559,180 since FY19)

Direct Service Capacity Building Capital - Construction

Capital - Equipment Conference/Sponsorship Workforce Dev. / Training

Data / Planning Outreach COVID

43%

8.5%
3%

2.2%

2.9%

3%
9.4%

7.2%

20.8%
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CEO Charters 
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