
Executive Director Report

8/1/25 Jusdi Warner



Board Action Update

• Alaska Renewables LLC (Wind leases)
• Solar Lease
• CFF Approval 
• Carbon Program 
• Subdivision Development Program
• Mineral Reconnaissance Program
• Trust Authority Building



Board Action Updates (continued)
• Mineral Lease (MHT 9400902) – Northern Region – Pending
• Land Disposal (MHT 9101396) – Southeast Region – Complete 
• Land Disposal (MHT 9400901) – Norther Region – Complete 
• Mineral Lease (MHT 9400763) – Northern Region – Pending
• Land Disposal (MHT 9400904) – Northern Region – Complete 
• Oil & Gas Lease (MHT 9300101)– Southcentral Region- Complete
• Resource Management Strategy – Pending
• P90-03 Statewide Land Sale Program - Pending
• Land Disposal (MHT 9101408) – Southeast Region - Complete
• Easement – (MHT 9201031) – Southcentral Region -  Pending 
• Easement – (MHT 9201032) – Southcentral Region - Complete
• Easement – (MHT 9400899) – Northern Region - Pending 
• Oil & Gas Lease – (MHT 9300102) – Southcentral Region – Pending
• Mineral Lease – (MHT 9400921) – Northern Region - Pending 
• Surface Lease – (MHT 9400917) – Northern Region - Pending



Revenue 
Picture



Land Sales
*Interest rate: 10.50% as of 7/1/2025

Upcoming 2025 Competitive Fall Land Sale 
• August 13th @ 10am go live!

• 46 parcels will be posted with minimum bid value
• Bids accepted thru November 3rd @430
• Sealed bid
• Bids will be opened November 5th @ 10am

Over-the-Counter Land Sales
• 10 parcels sold in FY25 YTD
• Revenue Generated: $320,850
• Ester Dome, Nenana, Glennallen,
    Sterling, and Nikiski
• 51 parcels online

Negotiated Sales
• Total Sales FY25: $2,709,540  Total Sales FY26: $419,300



Conglomerate
• Tower Hill Mines
• Constantine
• Legislative/Media 
• Community Engagement 
• Hollis 
• Program Related Real 

Estate
• Staff
• Safety
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