
Trust Authority Grant Monitoring & 
Compliance 



FY24 Approved Budget

In FY24, Volunteers of America – Alaska was awarded a $150,000 
Authority Grant for the Kinship Caregiver Support project.



Grant Agreement 
Each authority grant has an agreement, signed by both the 
Trust and the grantee, containing the following:

I. General Agreement
II. Project Description
III. Project Performance Measures
IV. Budget Agreement
V. Payment Provisions
VI. Reporting Requirements
VII. Financial Requirements
VIII.Program Requirements
IX. Grant Recognition
X. Other Special Conditions (optional)
XI. Signatures



I & II: General Agreement & Project 
Description



III: Project Performance Measure
• Results Based Accountability Framework
• Individual aspects of each grant are considered 
• Incorporate Trust program staff and grantee input



Trust Grant Budget Overview

The detail of how Trust funds will be utilized by the 
grantee for the project.

• Taken from the grant approval document, or in the case of 
grantees named in the budget, developed by Trust staff with 
input from the grantee for the following categories:
 Personnel
 Space/Facilities
 Travel
 Equipment
 Supplies
 Other (specified in the grant agreement)  



IV: Trust Budget Detail – Part 1



IV: Trust Budget Detail – Part 2 



V: Payment Provisions

• Payment provisions differ according to grant type. 



Reporting Requirements

• All grants will have at least one final status report.
• Longer grants or more complex grants may have 

additional interim reports due.
• Most grants will also have ongoing communications 

between Trust program staff and grantees during the 
grant term.



VI: Reporting Requirements – Detail 



VII: Financial Requirements



VIII: Program Requirements – Part 2



VIII: Program Requirements – Part 1



VIII: Program Requirements – Part 2



IX: Grant Recognition



Special Conditions 

• Most grant agreements do not have this section, but it 
is available if a Trustee or Trust program staff has a 
special condition that they would like added to the 
signed agreement.  



Grant Reporting - Requirements

Each grant report has a scheduled requirement in the 
Trust’s grant management system.



Grant Reporting – Compliance  

• Overdue Reports
• Tracked within database
• Trust grants staff continually monitoring



Grant Reporting – Amendments 
• Trust staff can amend up to 90 days.
• Any other adjustments must go to the Full Board of Trustees



Grant Reporting – The Report

• Grantees are required to submit the information as outlined 
in the agreement

• Reports are submitted through the Internet Grant Application 
Manager (IGAM)

• Components:
• Executive Summary
• Performance Measure Responses
• Beneficiaries & Non-Beneficiaries Served
• Budget Expenditure Information



Grant Reporting – Monitoring 

• All Trust grants are monitored for compliance with the grant 
agreement.

• Each grant is scored for compliance based on:
 Timeliness of the report
 Completeness of the executive summary
 Responses to the performance measures
 Financial reporting
 The inclusion of any required supplementary documentation (photos, 

conference agendas, evaluations, etc.) 



Grant Reporting – Compliance Scoring 

1 - Grantee did not respond to any of the performance measures and did not comply with 
reporting deadlines as described in the grant agreement/Statement of Intent.  

2 – Grantee did not completely and/or thoroughly respond to all performance measures and/or 
did not comply with reporting deadlines as described in the grant agreement/Statement of 
Intent. 

3 – Grantee satisfactorily responded to all performance measures and complied with all 
reporting deadlines as described in the grant agreement/Statement of Intent.

4 – Grantee met or exceeded expectations in responding to all performance measures and 
complied with all reporting deadlines as described in the grant agreement/Statement of Intent.

5 – Grantee greatly exceeded expectations by thoroughly responding to all performance 
measures, providing additional data, support and/or documentation, and complied with all 
reporting deadlines as described in the grant agreement/Statement of Intent.



Grant Reporting – Financial Information
• All Authority Grants have a template attached with the final expenditures 

and any associated comments and supporting backup documents.



Grant Closeout

• Database scoring and comments
• Final grant payment or refund from grantee if 

necessary
• Grant records saved on Trust server
• Grant closed



Questions?
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