
Executive Director Report

1/9/25Jusdi Warner



Board Action Update

• Alaska Renewables LLC (Wind leases)
• Reconnaissance Sampling and Geological Mapping
• Trust Authority Building
• Subdivision Program
• Budget Amendment
• CFF Approval
• Carbon Program
• Commercial Real Estate Asset Dispositions



Board Action Updates (continued)

• Mineral Lease Amendment –Livengood
• Mineral Lease – Fairbanks 
• Parcel Inventory for Statewide Land Sale Program 
Parcels 

• Land Disposal – Petersburg
• Land Disposal – Little Harding Lake
• Mineral Leases – Northern Region
• Resource Management Strategy



DNR

• Legislative Preparation
• MOA
• Reporting
• Coordination
• Land Title Update



Revenue Picture



Revenue Picture 
(continued)



Land Sales
*Interest rate: 10.50% as of 1/1/2025

2024 Competitive Fall Land Sale 
• 18 parcels were sold through the Auction
• Revenue Generated: $1,402,779.88
• 7 QCDs issued
• 11 Contracts initiated

Over-the-Counter Land Sales
• Five parcels sold in FY25 YTD, two in Nenana & three in Glennallen.
• Revenue Generated: $103,050.00
• 24 Parcels Online
• 37 New parcels available on January 21, 2025, at 10:00 a.m.

Negotiated Sales
• Total Revenue: $2,549,940.00
• Four Completed sales FY - three QCDs issued and one contract initiated



Conglomerate
• Ketchikan
• Media
• DNR Future Leaders Summit
• Timber Update
• Industry Engagement
• Recruitment Update
• Community Engagement
• FRPA - Roads
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