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Project Parcel List
Project Community Parcel #
Project A Mat-Su Valley SM-0050-b

Project B Mat-Su Valley
S20565, S20562, S34011,S20564, S20561, S20558, S20557, s20559, s20556, 
S20560, s20554, s20553, s20555

Project C Prince of Wales C32033

Project D Skagway C20446, C20456.002, C20424.001, C20447, C32026
Project E Sitka C20550.001 

Project F Mat-Su Valley
S20565, S20562, S34011,S20564, S20561, S20558, S20557, s20559, s20556, 
S20560, s20554, s20553, s20555

Project G Prince of Wales C32033

Project H Skagway C20446, C20456.002, C20424.001, C20447, C32026
Project I Big Lake SM-2110

Project J Kasilof S20057 (S20054, S20055, S20056, S20058, S20059, S20060)
Project K Mat-Su Valley S20549
Project L Sitka C20550.001 
Project M Prince of Wales CRM-7061

Project N Skagway C20446, C20456.002, C20424.001, C20447, C32026
Project O Wrangell CRM-2402
Project P Sitka C20550.001 

Project Q Mat-Su Valley S20558, S20557, s20559, s20556, S20560, s20554, s20553, s20555

Project R Prince of Wales CRM-7061
Project S Wrangell CRM-2402
Project T Mat-Su Valley S20525



Market Conditions/ Economics



Cost Recovery Plan

• Alaska Administrative Code governing allocation 
of revenue generated by Trust Land Office 
activities

• December 2020 update to allow for recovery of 
spendable income invested to improve land

• Change allows use of settlement income to 
enhance the value of land without reducing the 
amount of settlement income that could be used 
for any purpose at a later date

• Cost recovery plan must be in place prior to 
project starting



Subdivision Process
• Parcel Identified
• Pre-feasibility Study
• Initial Feasibility Report 
• Title Review
• Environmental and Engineering Studies
• Subdivision Design Finalized
• Platting Process
• Final Title, GIS, and Survey review of 

proposed plat
• Corners Marked
• Plat Recorded
• Lots Appraised
• Lots Sold



Boyd Road



Oyster Cove



Oyster Cove


	Subdivision Development Program �Funding Request
	Land Sales and Development History
	Land Sales and Development History
	Project Parcel List
	Market Conditions/ Economics
	Cost Recovery Plan
	Subdivision Process
	Boyd Road
							Oyster Cove
	Oyster Cove

