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To: 
 

Trustees 

MEMO 
From: Steve Williams, CEO 
Date: July 27, 2022 
Re: Grant Summary: April 1 - June 30, 2022 
Fiscal Year: 2022 

 
 
 

Attached for your information is a summary of Alaska Mental Health Trust Authority grants 
awarded in the fourth and final quarter of FY22. Between April 1 and June 30, 2022, the Trust 
designated $2,310,752 in grants to organizations and partners that serve our beneficiaries. In 
FY22, the Trust has awarded $3,745,999 in authority grants that are $100,000 or smaller.  
 
Below is an itemized list of individual grants awarded last quarter. Grantees that have webpages’ 
names are hyperlinked to said webpage. You will find additional analysis and more information 
on each grant in the attached summary document. If you have questions, please feel free to 
contact me. 
  

Name Project Title Grant 
Amount 

Access Alaska, Inc. Access Alaska/Roof Replacement - 
Anchorage Office  

$49,980 

Anchorage Community Mental Health 
Services, Inc. dba Alaska Behavioral 
Health 

Peer Training Continuum  $31,000 

Alzheimer's Resource of Alaska Executive Search Support  $30,000 

Alaska Christian College Increasing Counseling Opportunities 
through the Physical Expansion of 
Counseling Center  

$50,000 

Anchorage Neighborhood Housing 
Services, Inc. 

NWAK Ready to Rent  $50,000 

Association of Alaska Housing 
Authorities 

Alaska Housing Innovations Summit 
Sponsorship  

$10,000 

Cache Integrity Services Cache Integrity Services Nonprofit 
Guardianship Expansion Project  

$100,000 

Capital Community Broadcasting, Inc. 
(KTOO) 

Caught in the Undertow: Documentary 
Film Project  

$10,000 

Independent Living Center (Homer) Gulf Coast TABI Expansion Project  $98,962 

Covenant House Alaska CHA Culture Coordinator and DEI 
Department  

$50,000 

Washington Regional Association of 
Grantmakers - National Family 
Support Network 

2022 Alaska Family Resource Center 
Network Trainings  

$21,000 

 

3745 Community Park Loop, Suite 200 
Anchorage, Alaska 99508 

Phone: 907-269-7960 
Mhtrust.org 
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Association for the Education of 
Young Children, Southeast Alaska 

Help PAT Attend National Conference  $14,625 

Northern Hope Center Northern Hope Center Mental Health 
Drop-in Center  

$100,000 

Sultana New Ventures LLC dba The 
Foraker Group 

Health TIE Operating Support $100,000 

Juneau Housing First Collaborative Juneau Street Outreach Project $35,000 

Mountain View Health Services Mountain View Health Services 
Behavioral Health Planning Project 

$50,000 

Spirit of Youth Annual Spirit of Youth Awards  $1,500 

Careline Crisis Services, Inc. Alaska Careline: 9-8-8 Infrastructure 
Development  

$92,500 

Alaska Eating Disorders Alliance Eating Disorders Project Extension for 
Community Healthcare Outcomes 
(ECHO) 

$32,250 

Alaska Eating Disorders Alliance Eating Disorders Response Training 
Conference 

$2,500 

Cook Inlet Tribal Council, Inc. 2022 Native Youth Olympic Games  $5,000 

University of Alaska Anchorage Behavior Risk Factor Surveillance 
System Traumatic Brain Injuries 
Questions for Estimating Prevalence  

$12,000 

Alaska Children's Trust Bethel Youth Facility Acoustic Sound 
Panels for Gymnasium  

$33,300 

Alaska Therapeutic Court Alumni 
Group 

Emergency Assistance for Therapeutic 
Court Graduates and Reentry 
Participants  

$50,000 

Bartlett Regional Hospital Technical Support for Bartlett Crisis 
Stabilization Center  

$100,000 

Hoonah Indian Association Hoonah Shelter Housing Project  $35,000 

Ketchikan Wellness Coalition Crisis Now Program Director $100,000 

JAMHI Health & Wellness, Inc. SHARP Contract(s) at JAMHI  $99,225 

Northern Hope Center Northern Hope Center Case Manager  $50,062 

Valley Charities, Inc. Mat-Su Reentry Housing Project  $50,000 

Alaska Development 
Corporation/Southeast Regional 
Eldercare Coalition 

Southeast Regional Eldercare Coalition  $25,000 

University of Alaska Anchorage 
College of Health 

Extension Project for Doctoral 
Occupational Therapy Trainees in 
Behavioral Health  

$50,000 

http://www.aeyc-sea.org/index.html
http://www.aeyc-sea.org/index.html
https://northernhopecenter.org/
https://www.forakergroup.org/
https://www.forakergroup.org/
https://mtvhs.org/
https://www.spiritofyouth.org/
https://carelinealaska.com/
https://www.akeatingdisordersalliance.org/
https://www.akeatingdisordersalliance.org/
https://citci.org/about-citc/
https://www.uaa.alaska.edu/academics/college-of-health/departments/center-for-human-development/brain-injury-partnership-program/
https://www.alaskachildrenstrust.org/
https://www.partnersforprogressak.org/therapeutic-court-alumni
https://www.partnersforprogressak.org/therapeutic-court-alumni
https://www.bartletthospital.org/
https://www.hiatribe.org/
https://ktnwc.org/
https://www.jamhihealthandwellness.org/
https://northernhopecenter.org/
https://www.valleycharities.org/mat-su-valley-reentry-program/
https://www.unitedwayseak.org/southeast-regional-eldercare-coalition
https://www.unitedwayseak.org/southeast-regional-eldercare-coalition
https://www.uaa.alaska.edu/academics/college-of-health/departments/center-for-human-development/brain-injury-partnership-program/
https://www.uaa.alaska.edu/academics/college-of-health/departments/center-for-human-development/brain-injury-partnership-program/
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Alaska Association for Infant and 
Early Childhood Mental Health 

Project Compass: Leading the Way in 
Workforce Development for Infant and 
Early Childhood Mental Health 
Services in Alaska  

$50,000 

Anchorage School District Anchorage School District Mental 
Health Consultative Model – Pilot 
Expansion  

$50,000 

Southeast Regional Resource Center, 
Inc. (SERRC) 

Youth TABI Program Coordinator  $93,074 

All Alaska Pediatric Partnership Pediatric Subspecialty, A Systems 
Approach for the State of Alaska – Yr. 2  

$50,000 

Rasmuson Foundation Summer Grantmaker Tour $10,000 

Association of Alaska School Boards Trauma Engaged/Family School Policy 
and Planning  

$74,524 

All Alaska Pediatric Partnership Infant and Early Childhood Mental 
Health Systems Integration Analysis  

$70,000 

Ionia, Inc. Craft Skills for Trust Beneficiaries  $20,000 

Community Connections Family Focused Treatment Association 
Conference 2022 for Alaska Child 
Placement Agencies  

$15,000 

FOCUS, Inc. Executive Director Leadership 
Transition  

$40,000 

Seward Prevention Coalition Youth 360 - Seward  $50,000 

True North Recovery, Inc. Fairbanks Mobile Crisis Team Peers – 
True North Recovery FY23 Q1  

$95,700 

Stone Soup Group SSG Admin TA Project  $12,650 

University of Alaska, Division of 
Population Health Sciences 

Health Disparities Among Women with 
Disabilities  

$40,900 

Sultana New Ventures, LLC dba The 
Foraker Group 

Recover Alaska - University of Alaska 
Anchorage (UAA) Alaska Behavioral 
Health Workforce Expansion Project 

$100,000  

 
          Total:     $2,310,752 
 

 

http://www.akaimh.org/
http://www.akaimh.org/
https://www.asdk12.org/
https://serrc.org/
https://serrc.org/
https://www.a2p2.org/
https://www.rasmuson.org/
https://aasb.org/
https://www.a2p2.org/
https://ionia.org/
https://comconnections.org/
https://www.focusoutreach.org/
https://www.sewardpreventioncoalition.org/
https://tnrak.org/
https://www.stonesoupgroup.org/
https://www.uaa.alaska.edu/academics/college-of-health/departments/population-health-sciences/#:%7E:text=The%20Division%20of%20Population%20Health,Master%20of%20Public%20Health%20program.
https://www.uaa.alaska.edu/academics/college-of-health/departments/population-health-sciences/#:%7E:text=The%20Division%20of%20Population%20Health,Master%20of%20Public%20Health%20program.
https://www.forakergroup.org/
https://www.forakergroup.org/
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Grantee Name Mental Illness Developmental
Disabilities

Chronic Alcoholism and Other 
Substance Related Disorders

Alzheimer’s Disease 
and Related Dementia

Traumatic 
Brain Injuries All Beneficiaries

Access Alaska, Inc.

Anchorage Community Mental Health Services, 
Inc. dba Alaska Behavioral Health

Alzheimer’s Resource of Alaska

Alaska Christian College

Anchorage Neighborhood Housing Services, Inc.

Association of Alaska Housing Authorities

Cache Integrity Services

Capital Community Broadcasting, Inc. (KTOO)

Independent Living Center (Homer)

Covenant House Alaska

Washington Regional Association of Grantmakers 
- National Family Support Network

Association for the Education of Young Children, 
Southeast Alaska

Northern Hope Center

Sultana New Ventures LLC dba The Foraker 
Group

Juneau Housing First Collaborative

Mountain View Health Services

Spirit of Youth

Careline Crisis Services, Inc.

Alaska Eating Disorders Alliance

Alaska Eating Disorders Alliance

Cook Inlet Tribal Council, Inc.

Primary Beneficiary Category Served by Grants
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Grantee Name Mental Illness Developmental
Disabilities

Chronic Alcoholism and Other 
Substance Related Disorders

Alzheimer’s Disease and 
Related Dementia

Traumatic 
Brain Injuries All Beneficiaries

University of Alaska Anchorage

Alaska Children’s Trust

Alaska Therapeutic Alumni Group

Bartlett Regional Hospital

Hoonah Indian Association

Ketchikan Wellness Coalition

JAMHI Health & Wellness, Inc.

Northern Hope Center

Valley Charities, Inc.

Alaska Development Corporation/Southeast 
Regional Eldercare Coalition

University of Alaska Anchorage

Alaska Association for Infant and Early Childhood 
Mental Health

Anchorage School District

Southeast Regional Resource Center, Inc.

All Alaska Pediatric Partnership

Rasmuson Foundation

Association of Alaska School Boards

All Alaska Pediatric Partnership

Ionia, Inc.

Community Connections

FOCUS, Inc.

Primary Beneficiary Category Served by Grants
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Grantee Name Mental Illness Developmental
Disabilities

Chronic Alcoholism and Other 
Substance Related Disorders

Alzheimer’s Disease 
and Related Dementia

Traumatic Brain 
Injuries All Beneficiaries

Seward Prevention Coalition

True North Recovery, Inc.

Stone Soup Group

University of Alaska, Division of Population 
Health Sciences

Sultana New Ventures, LLC dba The Foraker 
Group

Primary Beneficiary Category Served by Grants
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Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Peer Training Continuum Anchorage Community Mental Health 

Services, Inc. dba Alaska Behavioral 
Health

$31,000

Project Description Other Funding Partners (Secured and Pending)
Alaska Behavioral Health (AKBH) will use Trust funds for their peer support specialist (PSS) 
apprenticeship program that is being operationalized this year. AKBH is partnering with the 
State of Alaska Department of Labor and Workforce Development (DOLWD) and the Division of 
Behavioral Health (DBH) on setting up the first PSS apprenticeship program in the state. DOLWD 
is working with AKBH to align the apprenticeship model with the federal DOL model.  While 
DOLWD and DBH are both helping fund this work, Trust support will help with replicating this 
model in other agencies across the state. The PSS is a critical position in the newly expanded 
Medicaid 1115 Behavioral Health Demonstration Waiver system of care and will be integral to 
helping support the healthcare workforce, which in turn will support Trust beneficiaries in their 
care and treatment.

N/A

Authority Grant Type Project Title Name Grant Amount
Partnership Access Alaska/Roof Replacement - 

Anchorage Office
Access Alaska, Inc. $49,980

Project Description Other Funding Partners (Secured and Pending)
Access Alaska, Inc. will use Trust funds for some capital improvements including a roof 
replacement to their main offices located in Anchorage. Access Alaska provides critical daily 
support to Trust beneficiaries through this facility and plays a necessary role for people 
experiencing a wide range of intellectual and developmental disabilities. 

Rasmuson Foundation, Access Alaska
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Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Executive Search Support Alzheimer’s Resource of Alaska $30,000

Project Description Other Funding Partners (Secured and Pending)

Alzheimer’s Resource of Alaska (ARA) provides programs and services to thousands of seniors 
experiencing dementia, and their caregivers, throughout Alaska. ARA delivers a robust array of 
dementia education, teaching best practices in dementia care to anyone interested, including 
family, professional caregivers, and those working in the field of dementia care. They administer 
Alzheimer’s disease and related dementia (ADRD) mini grants for the Trust and provide 
individual consultations and support groups for people who have ADRD and their caregivers. ARA 
also provides Medicaid waiver care coordination services through an affiliate organization, Care 
Coordination Resource of Alaska (CCRA).

Trust funds will allow ARA to hire an executive search firm to recruit and assist ARA in filling 
its opening for the Chief Financial Officer (CFO) position,  which will assist the organization in 
finding a CFO that is a good fit for skills and longevity. The competition for leadership positions 
in the nonprofit sector is unprecedented.  ARA is the largest provider of ADRD training and 
caregiver support in the state. Bolstering the viability of this agency through administrative 
support is critical to continuing services to beneficiaries with ADRD and their caregivers.

Alzheimer’s Disease Resource Agency of Alaska

Authority Grant Type Project Title Name Grant Amount
Partnership Increasing Counseling Opportunities 

through the Physical Expansion of 
Counseling Center

Alaska Christian College $50,000

Project Description Other Funding Partners (Secured and Pending)
Anchorage Christian College (ACC) will use Trust funds to expand their community-based 
behavioral health counseling clinic on the Kenai Peninsula. The clinic is expanding its services 
to the community and needs to double its current space to meet this growing need. This capital 
effort has committed support from the Murdock Charitable Trust n and ACC, and Trust funds will 
allow the New Hope Counseling Center to complete the buildout. 

MJ Murdock Trust, Alaska Christian College, New Hope 
Counseling 
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Authority Grant Type Project Title Name Grant Amount
Partnership NWAK Ready To Rent Anchorage Neighborhood Housing 

Services, Inc.
$50,000

Project Description Other Funding Partners (Secured and Pending)
Anchorage Neighborhood Housing Services, Inc. dba NeighborWorks Alaska (NWAK) has 
developed a Ready to Rent program. With help from Trust funds, Ready to Rent will provide 
beneficiaries who are exiting homelessness with housing education, essential household items, 
and daily life skills to achieve a life of self-sufficiency. Beneficiaries who have experienced 
homelessness often need assistance remaining stably housed. Ready to Rent will also teach 
or refresh the skills people need to be a successful tenant. This will complement the HUD 
Permanent Supportive Housing programs that serve homeless individuals and families who are 
also Trust beneficiaries. This project aligns with the Trust’s Housing and Home & Community 
Based Services focus area work to help Trust benficiaries attain and maintain afordable housing. 
It is a critical, non-clinical supportive and educational service to help Trust beneficiaries 
exiting homelessness and ensures that new tenants have the basic household items needed to 
effectively live in an apartment setting. This project can impact any of the Trust beneficiary 
categories, with the the impact being the greatest for beneficiaries with a mental illness or 
addiction as those two categories have the highest prevalence among the homeless population.  

Department of Housing and Urban Development (HUD)

Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Alaska Housing Innovations Summit 

Sponsorship
Association of Alaska Housing 
Authorities

$10,000

Project Description Other Funding Partners (Secured and Pending)
The Association of Alaska Housing Authorities (AAHA) membership is comprised of fourteen 
regional housing authorities serving 228 Tribes across Alaska and Alaska Housing Finance 
Corporation that serves statewide. Alaska’s regional housing authorities play a key role in 
increasing the supply of quality, affordable housing. They build, renovate and weatherize 
homes, provide assistance in purchasing a home, offer renter and homebuyer education, 
develop infrastructure for housing development, build community facilities, and provide 
employment for thousands of Alaskans each year. AAHA offers a comprehensive and innovative 
training and technical assistance program for Indian Housing Block Grant recipients. The 
services are delivered in close collaboration with the Alaska HUD Office of Native American 
Programs (HUD ONAP), Alaska Regional Housing Authorities, and housing experts. AAHA utilizes 
an efficient and flexible demand-driven model to deliver the services.

Trust funds will support AAHA’s Alaska Housing Innovations Summit, a forum to highlight 
innovations on the ground and bring cutting edge ideas for increasing the supply of safe, 
sanitary, and affordable housing across the State. AAHA members are fully supportive of the 
Summit, will be leading many of the sessions, and have contributed financially to the effort.  
This conference will identify new ways that housing authorities can increase housing stock in 
Alaska.

Enterprise Investment, Wells Fargo, Freddie Mac, Weidner, 
Key Bank, NeighborWorks Alaska, CCHRC, AAHA Members, 
Alaska Regional Housing Authority
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Authority Grant Type Project Title Name Grant Amount
Partnership Cache Integrity Services nonprofit 

Guardianship Expansion Project
Cache Integrity Services $100,000

Project Description Other Funding Partners (Secured and Pending)

Cache Integrity Services (CIS) is a valued Trust partner who successfully used Trust funding 
to stand up valuable payee services for the last two years. CIS is requesting funding for a 
nonprofit Guardianship Pilot Project. Guardianship is a legal arrangement where an individual 
or institution is appointed by the court as a guardian to represent and/or make decisions on 
behalf of an incapacitated person or someone who is unable to represent and/or make decisions 
for themselves.  Guardianships can be for housing, medical care, legal issues, services, and 
financial matters. Guardians serve all Trust beneficiary groups in Alaska who require the added 
support and assistance in their lives. Typically, guardianship services are provided by family or 
friends, private professional guardians for those who can afford their services, or the State of 
Alaska through the Office of Public Advocacy (OPA) if no other suitable option exists. Due to OPA 
Guardians having high caseloads of between 65 to 90 cases and a lack of private professional 
guardians, there is currently a need for additional options. CIS will be able to fill this need by 
partnering with OPA and utilizing a sliding fee scale to accept cases with nominal resources that 
otherwise could not afford a traditional private, professional guardian. Guardianship services 
are vital for some Trust beneficiaries to live their best lives in the least restrictive environment.  

Mat-Su Health Foundation - PENDING

Authority Grant Type Project Title Name Grant Amount
Partnership Caught in the Undertow: Documentary 

Film Project
Capital Community Broadcasting, Inc. 
(KTOO)

$10,000

Project Description Other Funding Partners (Secured and Pending)
Trust funds will support Capital Community Broadcasting, Inc. (KTOO), a nonprofit media 
organization, in producing a 30-minute documentary spotlighting the issues Alaska faces 
when it comes to solving its addiction crisis. The documentary will look at this issue using 
interviews of therapists, patients engaged in treatment, and the families who will share their 
lived experiences of living with addiction and trying to get help. Finding adequate behavioral 
health services in Alaska is challenging, and even more so in remote villages. Gaps in funding, 
legislation, and health care providers make it especially hard for those seeking sobriety and 
long-term addiction recovery. KTOO hopes this film will directly impact the community as a 
whole since addiction is an entire community issue.

N/A
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Authority Grant Type Project Title Name Grant Amount
Partnership CHA Culture Coordinator and DEI 

Department
Covenant House Alaska $50,000

Project Description Other Funding Partners (Secured and Pending)
Covenant House Alaska (CHA) provides shelter services for youth ages 13-24 and manages 
housing, education, and support service programs for youth. Anchorage is one of the most 
diverse communities in the country and to better serve youth who are Black, Indigenous, and 
People of Color (BIPOC), CHA developed a diversity, equity, and inclusion (DEI) department. 
CHA’s DEI department was created to formalize the processes that ensure diversity, equity and 
inclusion are central to all program design, creation, implementation, and on-going evaluation. 
The department has its own director, a 12-person DEI committee made up of diverse CHA staff 
who work on DEI-related projects within the agency, and a new Youth Fellowship position which 
is a one-year, full-time, paid staff position with benefits for a young person utilizing these 
programs who serves as a voting member of the board of directors. Trust funds will support the 
CHA Culture Coordinator and DEI Department project. This project will dramatically advance 
CHA’s work to make sure every youth is meaningfully and equitably served. A majority of 
homeless youth are Trust beneficiaries, with the most common categories being beneficiaries 
experiencing a mental illness and addiction.

Rasmuson Foundation, Covenant House, Other Private 
Sources

Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Gulf Coast TABI Expansion Project Independent Living Center (Homer) $98,962

Project Description Other Funding Partners (Secured and Pending)
Centers for Independent Living serve individuals with a disability of any kind who want 
additional support with services, technology, or income so they can remain in their home 
communities to live the lives they choose. They are experts on accessing the home and 
community based service system. The Independent Living Center (ILC) is the Center for 
Independent Living for the Gulf Coast Region in Alaska. Though ILC does not employ case 
managers, the Independent Living (IL) Advocates are familiar with service coordination and 
the additional advocacy efforts needed for individuals with Traumatic and Acquired Brain 
Injuries (TABI) and their families. The Gulf Coast TABI Expansion Project will provide resource 
facilitation, peer mentorship, and support to individuals experiencing TABI, their families and 
caregivers who reside in the Gulf Coast region: Kenai Peninsula, Kodiak Island, and Valdez/
Cordova census area.  The ILC’s Independent Living Advocates trained by this project will 
provide outreach in these communities, join the TABI Advisory Council meetings, and work 
with the University of Alaska Anchorage (UAA) Center for Human Development and other TABI 
grant recipients. Trust funds will support TABI services for the region and further the 
statewide coverage of services. 

N/A
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Authority Grant Type Project Title Name Grant Amount
Other Trust Investment Help PAT Attend National Conference Association for the Education of Young 

Children, Southeast Alaska
$14,625

Project Description Other Funding Partners (Secured and Pending)
Trust funding will support Juneau Parents as Teachers (PAT) program staff to attend 
the program’s annual meeting in Denver in fall 2022. PAT is an evidence-based home visiting 
practice that is highlighted by Trust partners as a key strategy to support beneficiary families 
with young children through early intervention/prevention supports. Home visiting services are 
identified in the Comprehensive Integrated Mental Health Program Plan as essential services 
for families at risk of child maltreatment. 

N/A

Authority Grant Type Project Title Name Grant Amount
Other Trust Investment 2022 Alaska Family Resource Center 

Network Trainings
Washington Regional Association 
of Grantmakers - National Family 
Support Network

$21,000

Project Description Other Funding Partners (Secured and Pending)
The Alaska Impact Alliance (AIA) is a coalition of multidisciplinary organizations statewide with 
the mission to support families and children and “reimagine child welfare in Alaska.” Based 
on a preliminary scan of available prevention and early intervention services available in the 
state for at-risk families, the AIA has identified Family Resource Center Development as a core 
strategy for better supporting Trust beneficiary families and children and help them remain 
together in their home communities for better outcomes. Trust funds will blend with Child 
Welfare Academy funds to support three trainings by the National Family Support Network to be 
offered to AIA members in 2022. These trainings will support certification of agencies who are 
interested in starting or further developing resource centers for families in their communities. 
Members have expressed a high level of interest from around the state and are eager to engage 
in this work. A “train the trainer” session is planned to ensure local access to training and 
sustainable expansion in future years.

N/A
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Authority Grant Type Project Title Name Grant Amount
Partnership Health TIE Operating Support Sultana New Ventures LLC dba The 

Foraker Group
$100,000

Project Description Other Funding Partners (Secured and Pending)
Health TIE is a health care innovation hub that brings together entrepreneurs, technology 
experts, and health care professionals in tackling the “wicked problems” of the industry. Trust 
funds, in concert with support from the Mat-Su Health Foundation, will support the ongoing 
work of Health TIE, which has advanced five successful pilot projects in its second year of 
operation, with several more in the works. One example of a health TIE is the evidenced-based 
digital platform, Step Away, which is an app for managing alcohol misuse by Trust beneficiaries. 
The app is housed online with Recover Alaska and has been made available to all Alaskans, free 
of charge. Health TIE was instrumental in making this project happen. 

Mat-Su Health Foundation, Donations

Authority Grant Type Project Title Name Grant Amount
Partnership Northern Hope Center Mental Health 

Drop in Center
Northern Hope Center $100,000

Project Description Other Funding Partners (Secured and Pending)
Trust funding will support continued access to a quality drop-in center for beneficiaries with 
mental illness living in Fairbanks. Services offered by Northern Hope Center are consistent with 
the values and mission of Trust supported Beneficiary Projects Initiative (BPI) organizations 
and include peer support in a recovery oriented agency. Continued funding is essential to 
support drop-in center operations for individuals with serious mental illnesses who may 
otherwise become isolated, or experience worsening of symptoms and deterioration in 
functioning. Services offered at the center help prevent negative outcomes for vulnerable Trust 
beneficiaries, such as repeated hospitalization and encounters with the criminal justice system.

Fairbanks North Star Borough, State of Alaska
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Authority Grant Type Project Title Name Grant Amount
Partnership Mountain View Health Services 

Behavioral Health Planning Project
Mountain View Health Services $50,000

Project Description Other Funding Partners (Secured and Pending)
Mountain View Health Services (MVHS) is a nonprofit community health clinic in the Mountain 
View neighborhood of Anchorage. Mountain View is home to many Trust beneficiaries and is a 
community that is often underserved in both primary and behavioral health care. MVHS seeks to 
plan expansion of behavioral health supports for beneficiaries living in the community through 
consultation with The Foraker Group and Agnew::Beck Consulting, and is exploring additional 
crisis stabilization services and future implementation of a Clubhouse model, as well as housing. 

Kabo Health LLC

Authority Grant Type Project Title Name Grant Amount
Partnership Juneau Street Outreach Project Juneau Housing First Collaborative $35,000

Project Description Other Funding Partners (Secured and Pending)
Juneau’s unsheltered homeless population–those who live on the street, in cars, area parks, 
abandoned buildings, and encampments–have reduced access to Juneau’s Coordinated Entry 
System (CES) as compared to Juneau’s sheltered population. Many are unsheltered as a result 
of substance abuse and mental illness, which can result in being trespassed from Juneau’s 
emergency shelters. Trust funding will support Coordinated Street Outreach in Juneau, 
providing unsheltered persons immediate access to services and access to monthly community 
case conferencing meetings with the goal of supporting them along pathways toward housing 
stability through Juneau’s CES. This is a shared database and cooperative interagency practice 
established to create a prioritized waiting list for housing from those who are engaged in 
the homeless services system, including street outreach. It is important to understand how 
many people are homeless and what needs they have so that the community can respond with 
interventions that match people’s needs.  

Fairbanks North Star Borough, State of Alaska



Grant Summary: April - June 2022  |  13

Authority Grant Type Project Title Name Grant Amount
Partnership Annual Spirit of Youth Awards Spirit of Youth $1,500

Project Description Other Funding Partners (Secured and Pending)
Trust funds will support Spirit of Youth in the developement of their annual awards banquet. 
Spirit of Youth recognizes youth from all over Alaska who have demonstrated leadership and 
a benevolent desire to help their community. Spirit of Youth also works to bring awareness to 
Alaskan youth about mental health and related issues.

Mat-Su Health Foundation, Nick Begich Scholarship Fund, 
Alaska 529, Enstar, Atwood Foundation, Alaska Children’s 
Trust, Altman, Rogers & Co., Bettisworth North

Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Alaska Careline: 9-8-8 Infrastructure 

Development
Careline Crisis Services, Inc. $92,500

Project Description Other Funding Partners (Secured and Pending)
Historically, Alaska has some of the highest rates of suicide in the nation, and suicide is the 
leading cause of death for 15-24 year-old Alaskans. 9-8-8 is a national three-digit dialing code 
that has been approved by the Federal Communications Commission (FCC) for the National 
Suicide Prevention Lifeline and will go live nationwide in July 2022. Careline Crisis Services, 
Inc. (Careline) is the only crisis call center in Alaska that is a member of the National Suicide 
Prevention Lifeline, the platform by which all 9-8-8 calls will ultimately be routed. Careline 
will use Trust funds to support 9-8-8 capacity and infrastructure development. Once 9-8-8 
goes online, the Trust and partner agencies anticipate that Careline’s call volume will increase 
significantly. The Careline’s 9-8-8 implementation plan budget includes funding for additional 
Careline capacity in order to meet this expected demand and increased call volume. Careline’s 
9-8-8 implementation plan calls for additional management and call counselor positions, more
technology and infrastructure, as well as increased staff compensation to assist with hiring and
retention efforts.

N/A
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Authority Grant Type Project Title Name Grant Amount
Partnership Eating Disorders Response Training 

Conference
Alaska Eating Disorders Alliance $2,500

Project Description Other Funding Partners (Secured and Pending)
Trust funds will support the Alaska Eating Disorders Alliance (AKEDA) Eating Disorders Response 
Training Conference. Eating disorders are complex illnesses requiring a multidisciplinary team 
that includes a doctor providing medical management, a therapist for psychological support, 
and a specially trained behavioral health dietitian. Each team member requires specialized 
knowledge in this area. The multidisciplinary training conference will increase the capacity of 
Alaska’s health care system to provide timely and accurate eating disorder response services, 
including identification, diagnosis, and treatment.

Alaska Community Foundation, Attendee Fees

Authority Grant Type Project Title Name Grant Amount
Partnership Eating Disorders Project Extension 

for Community Healthcare Outcomes 
(ECHO) 

Alaska Eating Disorders Alliance $32,250

Project Description Other Funding Partners (Secured and Pending)
The Alaska Eating Disorders Alliance (AKEDA) will use Trust funding  to help provide a six-session 
Extension for Community Healthcare Outcomes (ECHO) online education series on eating 
disorders during the fall of 2022. The Center for Human Development at the University of Alaska 
Anchorage (UAA) will provide the facilitation for the ECHO, and their team of experts will 
provide the didactic trainings and case study reviews that are part of the ECHO model, a proven 
practice for expanding the competence of local practitioners in rural clinics around behavioral 
health disciplines. Eating disorders are a particularly complicated diagnosis to treat, hence 
the need for increased expertise on the topic. This ECHO series will support Trust beneficiaries 
across the state. 

Alaska Community Foundation
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Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Behavior Risk Factor Surveillance 

System Traumatic Brain Injuries 
Questions for Estimating Prevalence

University of Alaska Anchorage $12,000

Project Description Other Funding Partners (Secured and Pending)
The Behavior Risk Factor Surveillance System (BRFSS) Traumatic Brain Injury (TBI) Questions 
for the Estimating Prevalence project will estimate the prevalence of TBI in Alaska through 
the use of the BRFSS annual phone survey. There are no current estimates on the number of 
Alaskans who live with brain injuries. The TBI-related BRFSS data will inform TBI state planning, 
prevention, advocacy, and service delivery. Trust funding will support adding TBI questions 
to the BRFSS in alignment with the fiscal year 21-25 Alaska State Plan for Brain Injuries, as 
well as many Healthy Alaskans 2030 objectives. The data subcommittee of the TABI Advisory 
Council is coordinating across state agencies and organizations to develop a brain injuries data 
clearinghouse with the hopes of improving the timeliness and accuracy of TBI data in Alaska. 
The BRFSS data is one critical piece of understanding TBIs in Alaska. Obtaining reliable 
estimates on the prevalence of TBIs will help the Trust and other agencies better understand 
how to implement programs and policies to serve people with a TBI.  

N/A

Authority Grant Type Project Title Name Grant Amount
Partnership 2022 Native Youth Olympic Games Cook Inlet Tribal Council, Inc. $5,000

Project Description Other Funding Partners (Secured and Pending)
The annual Native Youth Olympic (NYO) Games focus on healthy lifestyle promotion and 
substance abuse prevention for Alaska Native youth statewide. Trust sponsorship supports the 
event as an established beneficiary Substance Abuse Prevention and Treatment focus area 
strategy.

N/A
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Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Emergency Assistance for Therapeutic 

Court Graduates and Reentry 
Participants

Alaska Therapeutic Alumni Group $50,000

Project Description Other Funding Partners (Secured and Pending)
Partners for Progress will use Trust funds to provide housing support for beneficiaries who 
are reentering society after being incarcerated and confronted by barriers to housing due to 
their criminal history, mental illness, or other complicating factors. In Anchorage, a number of 
returning beneficiaries have been trespassed, banned, or are otherwise ineligible for shelter and 
do not have a safe and stable place to live.  In order to overcome these barriers, Partners for 
Progress will provide the identified population of beneficiaries with housing support and peer 
support services to ensure returning beneficiaries participating in the program have safe and 
stable housing, aiding in their successful reentry into society.

N/A

Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Bethel Youth Facility Acoustic Sound 

Panels for Gymnasium
Alaska Children’s Trust $33,300

Project Description Other Funding Partners (Secured and Pending)
The Bethel Youth Facility (BYF) treatment facility serves youth who experience neurobehavioral 
deficits, many of whom also experience a sensory processing disorder that impacts their ability 
to organize sensory signals into appropriate responses. The current acoustic echo in the BYF 
gymnasium can cause a sensory overload for these youth, resulting in an overstimulation of 
any of the senses. This sensory overload and subsequent overstimulation can lead to feelings 
of discomfort, increased anxiety, and fear, often resulting in behavioral issues. The Division of 
Juvenile Justice (DJJ) will use Trust funds to improve the secure treatment unit at BYF through 
the installation of sound panels on the gymnasium walls and ceiling to lower the level of 
noise and echo, creating a more functional and therapeutic space. The gymnasium is used for 
recreation and therapeutic activities, such as family visitation, therapeutic groups, and cultural 
activities that will also benefit from reducing sound and sensory overload. Providing recreation 
and therapeutic activities in an environment that better meets the individual needs of the 
youth is imperative to their success in the program.

State of Alaska
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Authority Grant Type Project Title Name Grant Amount
Partnership Hoonah Shelter Housing Project Hoonah Indian Association $35,000

Project Description Other Funding Partners (Secured and Pending)
The Hoonah Indian Association (HIA) is a federally recognized governing body for the Native 
People of Hoonah, Alaska. HIA has identified a need to provide emergency, short-term, and 
transitional housing for victims of crime and survivors of domestic violence and sexual assault. 
The lack of housing in Hoonah has led to insufficient safe and secure housing options for these 
victims who are often further traumatized by having to relocate to Juneau for services. Studies 
show that women who experience domestic violence and/or sexual abuse are three to seven 
times more likely to suffer from behavioral health issues, such as severe mental illness, post-
traumatic stress disorder, or substance use disorder than other women, and these illnesses 
and disorders make them more susceptible to abuse by intimate partners or family members. 
These studies, which include a recent survey of Alaskan women, indicate that there is a high 
prevalence of Trust beneficiaries who are or have been victims of domestic violence and/
or sexual assault. With the support of Trust funds, these housing units will increase safety 
for survivors in Hoonah, including Trust beneficiaries, and provide a safe place to receive the 
services they need.  

Department of Justice, Rasmuson Foundation

Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Technical Support for Bartlett Crisis 

Stabilization Center
Bartlett Regional Hospital $100,000

Project Description Other Funding Partners (Secured and Pending)
Bartlett Regional Hospital (BRH) will use Trust funds for planning and technical assistance 
for starting up their crisis stabilization unit in the spring of 2023. BRH is building a new crisis 
stabilization building that will be the first of its kind in Alaska; a center dedicated to 23-
hour stabilization and short-term residential services. These Medicaid 1115 Behavioral Health 
Demonstration Waiver services are new lines of care in Alaska, as are the operational and 
programmatic knowledge and skills necessary for running these services; technical support 
and planning will aid in the stand-up of this care. Technical assistance will also support BRH’s 
business model, helping ensure that services will be sustainable. 

N/A
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Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Crisis Now Program Director Ketchikan Wellness Coalition $100,000

Project Description Other Funding Partners (Secured and Pending)
The Ketchikan Wellness Coalition will use Trust funds to support a full-time Crisis Now 
Community Planning Coordinator position. Locating this impactful position within the Ketchikan 
Wellness Coalition will position the city and surrounding region to collaborate on setting up a 
stronger system of crisis response services, positively impacting Trust beneficiaries. This level 
of community partnership is important in the planning and implementation of a new program 
like Crisis Now that will require a collaborative effort from the city, emergency services, and 
community health care stakeholders. A Ketchikan based Crisis Now Community Coordinator 
is part of the Trust’s overall Crisis Now implementation strategy. The coordinator will serve 
as the liaison between the local community implementation team, the Trust, and consultants 
throughout the development of improved behavioral health crisis response services in 
Ketchikan. 

State of Alaska DHSS, CDC Drug Free Communities, Robert 
Wood Johnson Foundation, State of Alaska

Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation SHARP Contract(s) at JAMHI JAMHI Health & Wellness, Inc. $99,225

Project Description Other Funding Partners (Secured and Pending)
The leadership at JAHMI Health and Wellness in Juneau will use Trust funds to support three 
SHARP student loan repayment contracts administered through the State of Alaska Division of 
Public Health. The contracts will secure SHARP 3 support for clinical practitioners at JAHMI, 
which are three-year commitments. JAHMI has been challenged in securing clinical level 
practitioners, impacting their ability to provide basic treatment and care services to Trust 
beneficiaries in the community. This effort will help stabilize their clinical workforce and allow 
them to expand their service array in a timely and responsive manner. 

N/A
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Authority Grant Type Project Title Name Grant Amount
Partnership Northern Hope Center Case Manager Northern Hope Center $50,062

Project Description Other Funding Partners (Secured and Pending)
The Northern Hope Center (NHC) is a mental health drop-in center for adults 18 years of age 
and older with serious mental illness who have a genuine need for relief from isolation and 
opportunities to socialize with their peers. NHC provides a comfortable, stress-free environment 
with activities and a warm meal at no cost to the members. NHC is a supportive, motivating 
group of individuals that come together to find the best ways to support, engage, and uplift 
its members. NHC will use Trust funds for a case manager position that will provide culturally 
competent and trauma-informed resources, coordinate linkage to resources, assist in enriching 
and promoting Life Skills, and help connect beneficiaries to available benefits, screenings and 
referrals to medical/mental health care, and housing.

Fairbanks North Star Borough, State of Alaska

Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Mat-Su Reentry Housing Project Valley Charities, Inc. $50,000

Project Description Other Funding Partners (Secured and Pending)
Valley Charities, Inc. is the fiscal agent for the Trust-funded Mat-Su Reentry Coalition 
Coordinator. They will use Trust funds to provide housing support for beneficiaries reentering 
society after incarceration who are confronted by barriers to housing due to their criminal 
history, mental illness, or other complicating factors. In the Mat-Su, a number of returning 
beneficiaries have been trespassed, banned, or are otherwise ineligible for shelter and do not 
have a safe and stable place to live. In order to overcome these barriers to housing, the Mat-Su 
Reentry Coalition will provide the identified population of beneficiaries with housing supports 
and peer support services to ensure returning beneficiaries participating in the program have 
safe and stable housing that will aid their successful reentry into society.

N/A
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Authority Grant Type Project Title Name Grant Amount
Partnership Southeast Regional Eldercare Coalition Alaska Development Corporation/

Southeast Regional Eldercare 
Coalition

$25,000

Project Description Other Funding Partners (Secured and Pending)
The Southeast Regional Eldercare Coalition (SREC) is a volunteer effort among eldercare 
providers from across Southeast Alaska who have joined together to problem solve mutual 
issues, share program information, and be a collaborative force for change. Trust funds will 
support contracted staff to serve the volunteer coalition through coordination among member 
organizations in order to improve services to Elders in Southeast Alaska. Immediate priorities for 
SREC are to simplify the navigation of services and focus on coordinated Direct Service Provider 
recruitment, training, and retention efforts across multiple organizations for efficiency and 
economy of scale. This project aligns with the Trust’s Workforce Development priority area and 
will serve Trust beneficiaries of all types who are seniors that live in Southeast Alaska. Direct 
Service Providers are a critical part of the worforce that supports Trust beneficiaries in the 
home and community of their choice.

Juneau Emergency Medical Associates Start Up Funding, 
Juneau Community Foundation

Authority Grant Type Project Title Name Grant Amount
Partnership Extension Project for Doctoral 

Occupational Therapy Trainees in 
Behavioral Health

University of Alaska Anchorage $50,000

Project Description Other Funding Partners (Secured and Pending)
The University of Alaska Anchorage (UAA) College of Health will use Trust funds in support of 
the federal Health Resources and Services Administration (HRSA) four-year grant, which places 
interdisciplinary health clinical students in urban and rural setting for learning integrated health 
practices. The professions supported through this program include social work, psychology, 
nursing, and occupational therapy (OTD). The HRSA grant provides funding support for all these 
disciplines except OTD. OTD students play a critical role in the clinical treatment component of 
these interdisciplinary teams, and Trust funds will allow these students to work alongside the 
other disciplines in the field. Trust beneficiaries will receive improved care and support from 
having OTD practitioners included in this effort. 

Mat Su Health Foundation 
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Authority Grant Type Project Title Name Grant Amount
Other Trust Investment Anchorage School District Mental 

Health Consultative Model – Pilot 
Expansion

Anchorage School District $50,000

Project Description Other Funding Partners (Secured and Pending)
Trust funding will support the continuation of the Anchorage School District’s (ASD) preschool 
mental health consultation services pilot effort. Results from the pilot indicate a high level 
of satisfaction from pre-school educators supporting young beneficiaries in their classrooms–
particularly those within special education pre-school classrooms. The pilot program has 
allowed ASD to pursue additional funding sources (AK Children’s Trust and Municipality of 
Anchorage Alcohol Tax) to expand services and blend funding to reach more beneficiaries.

Anchorage Municipality Alcohol Tax, Alaska Children’s Trust 
Grant

Authority Grant Type Project Title Name Grant Amount
Other Trust Investment Project Compass: Leading the Way 

in Workforce Development for Infant 
and Early Childhood Mental Health 
Services in Alaska

Alaska Association for Infant and Early 
Childhood Mental Health

$50,000

Project Description Other Funding Partners (Secured and Pending)
This funding request supports year three of implementation of a previously funded Trust 
initiative with the Alaska Association for Infant and Early Childhood Mental Health (AK-AIMH) 
related to training and professional development for the Infant and Early Childhood Mental 
Health workforce. Trust funds will support required personnel and contractual efforts to 
effectively develop training opportunities in partnership with multiple organizations involved 
with this workforce infrastructure building. This is year three of a multi-year project that will 
build sustainable funding over time through development of Medicaid 1115 Behavioral Health 
Demonstration Waiver services and user fees associated with training offerings.

N/A
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Authority Grant Type Project Title Name Grant Amount
Other Trust Investment Pediatric Subspecialty - A Systems 

Approach for the State of Alaska - 
Year 2

All Alaska Pediatric Partnership $50,000

Project Description Other Funding Partners (Secured and Pending)
This project is a collaborative planning effort led by the All Alaska Pediatric Partnership in an 
effort to address longstanding gaps in the pediatric subspecialty system of care for young Trust 
beneficiaries. Families and young beneficiaries have had trouble accessing quality diagnostic 
and treatment services for many years due to numerous factors, primarily Alaska’s relatively 
small population and a national shortage of pediatric subspecialty care providers. With the help 
of Trust funds, this project will support improved outcomes for Trust beneficiaries experiencing 
neurodevelopmental and related disorders (i.e., autism, fetal alcohol spectrum disorder), as 
well as those experiencing genetic and other subspecialty conditions, through rigorous program 
and business development to comprehensively address systems gaps. The process will engage 
Trust beneficiaries and families to ensure streamlined and efficient access to diagnostic and 
early intervention services. 

N/A

Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Youth TABI Program Coordinator Southeast Regional Resource Center, 

Inc.
$93,074

Project Description Other Funding Partners (Secured and Pending)
This initiative is an Alaska statewide response to the long-identified need for Return to Learn 
(post brain injuries accommodations in schools) and community based Traumatic and Acquired 
Brain Injuries (TABI) resources for youth. The project leverages systems and capacity building 
funds from the state and will effectively build infrastructure for coordinated and long-term 
services for youth and their families who have been affected by TABI. This project has strong 
support from state Division of Juvenile Justice partners, as it will increase their internal 
capacity to understand and respond to justice involved youth with brain injuries and provide a 
streamlined community and school service referral process to ensure beneficiary youth needs 
are met.

N/A
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Authority Grant Type Project Title Name Grant Amount
Other Trust Investment Trauma Engaged/Family School Policy 

and Planning
Association of Alaska School Boards $74,524

Project Description Other Funding Partners (Secured and Pending)
For several years, the Association of Alaska School Boards (AASB) has been engaged in trauma-
informed school policy and planning efforts. AASB proposes a multi-level approach to engage 
local district boards and key staff to design and begin implementing effective trauma engaged 
school policy statewide. The need for this level of engagement was apparent prior to the 
COVID-19 pandemic and has been increasingly prioritized by district-level leadership as the 
impacts of the pandemic on student and educator mental health are becoming more apparent 
at the local, state, and national levels. Trust funds will help support this project that aligns with 
key strategies related to mental health supports in schools, early intervention and prevention, 
and early childhood. The project impacts will be felt across multiple beneficiary age groups 
as policy implications will be at the school district level and focus on the distinct social, 
emotional, and developmental needs of beneficiary students throughout the PreK-12 systems.

United States Department of Education for Family Resource 
Center Grant, State of Alaska

Authority Grant Type Project Title Name Grant Amount
Partnership Rasmuson Foundation Summer Visit Rasmuson Foundation $10,000

Project Description Other Funding Partners (Secured and Pending)
This project provides a unique opportunity to partner with the Rasmuson Foundation to support 
the annual gathering of private foundation representatives from Alaska and out of state. These 
representatives will learn about Alaska organizations and potential grant making opportunities.  

N/A
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Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Craft Skills for Trust Beneficiaries Ionia, Inc. $20,000

Project Description Other Funding Partners (Secured and Pending)
Trust funds will support transition-aged youth beneficiaries in employment readiness and 
training activities related to construction, as well as expansion of therapeutic and integrated 
pottery activities for the Ionia community. Funds will support the purchase of supplies and 
materials for construction of a timber-framed room, as well as supplies to expand an existing 
pottery room, and increase use of the space as a community resource for engagement, social 
skill building, and creative expression through pottery making.  

Ionia, Inc.

Authority Grant Type Project Title Name Grant Amount
Other Trust Investment Infant and Early Childhood Mental 

Health Systems Integration Analysis
All Alaska Pediatric Partnership $70,000

Project Description Other Funding Partners (Secured and Pending)
The All Alaska Pediatric Partnership (AAPP) has a demonstrated history of partnership in support 
of in-depth data analysis and convening on the topic of early childhood and systems building 
for this key Trust priority population. This capacity building project will collaborate with 
key partners and communities to offer insight and recommendations into building a stronger 
system of early childhood services and supports to meet the social and emotional needs of 
Trust beneficiary families. The project will offer expert consultation related to early childhood 
systems analysis, as well as support related efforts of the emerging “Early Childhood Pyramid 
Model” state leadership team, which has identified the Pyramid Model of Positive Behavior 
Intervention & Supports (PBIS) for early childhood as a top priority. The PBIS model is also being 
embraced by the Department of Education & Early Development for K-12 organization of mental 
health supports in public education settings. 

Department of Education and Early Development, Child 
Care Program Office
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Authority Grant Type Project Title Name Grant Amount
Other Trust Investment Family Focused Treatment Association 

Conference 2022 for Alaska Child 
Placement Agencies

Community Connections $15,000

Project Description Other Funding Partner(Secured and Pending)
This project will help Alaska child placement agencies better support children in therapeutic 
foster care by virtually attending the only annual treatment foster care conference in the 
country. Trust funds will support multiple Alaska-based agencies in attending the national Family 
Focus Treatment Association conference in 2022 in order to gain best practice information on 
treatment foster care. In the past, this event has been reported by the Alaska Department 
of Health and Social Services/Division of Behavioral Health and child placement agencies as 
the most beneficial learning opportunity available to enhance support for Alaska’s children in 
treatment foster care. In addition to this funding request, Trust staff will continue to work with 
partners to promote the Treatment Foster Care modality as a core component of the Medicaid 
1115 Behavioral Health Demonstration Waiver service array for children and youth.

N/A

Authority Grant Type Project Title Name Grant Amount
Partnership Executive Director Leadership 

Transition
FOCUS, Inc. $40,000

Project Description Other Funding Partners (Secured and Pending)
Trust funds will support FOCUS, Inc., a key provider agency supporting beneficiaries with 
intellectual and developmental disabilities, as well as early childhood and related beneficiary 
supports, with succession planning and leadership transition as their eight-year Executive 
Director prepares for retirement. This project includes contractual services with The Foraker 
Group to expertly recruit and hire a highly-qualified candidate in 2022 to prolong the high-
quality services and reputation enjoyed by FOCUS, Inc. into 2023 and beyond.

N/A
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Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Fairbanks Mobile Crisis Team Peers – 

True North Recovery FY23 Q1
True North Recovery, Inc. $95,700

Project Description Other Funding Partners (Secured and Pending)
True North Recovery, Inc. (TNR) will use Trust funds to help support the first quarter of fiscal 
year 2023 (FY23) funding for the peer staff role on the Fairbanks Mobile Crisis Team (MCT), 
which is jointly staffed by a partnership of Alaska Behavioral Health and TNR. The MCT is 
meeting and exceeding the expected outcomes for responding to Trust beneficiaries who are 
experiencing a behavioral health crisis in the community. These funds will allow TNR, AKBH, and 
the Trust to determine the next steps in the MCT funding for remainder of FY23. 

N/A

Authority Grant Type Project Title Name Grant Amount
Focus Area Allocation Youth 360 - Seward Seward Prevention Coalition $50,000

Project Description Other Funding Partners (Secured and Pending)
Trust funds will allow the Seward Prevention Coalition to continue services and supports using 
the Icelandic Prevention Model, which includes robust data collection and regular evaluation, to 
prevent early use of substances in the youth population as the organization brings other funding 
sources online. The Seward community and coalition members initiated this pilot work just prior 
to the pandemic and are now looking towards sustainable funding. The community and local 
hospital partners are supportive of this work and will help ensure future sustainability. 

Seward Community Foundation, Seward High School
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Authority Grant Type Project Title Name Grant Amount
Partnership Health Disparities Among Women with 

Disabilities
University of Alaska, Division of 
Population Health Sciences

$40,900

Project Description Other Funding Partners (Secured and Pending)
This project will gather qualitative data from Trust beneficiaries that will be used to develop 
knowledge about, and implement prevention materials and programming for, 
an underserved Trust beneficiary group. The goal of this project is to gather data that will 
help clarify the level of alcohol use among Trust beneficiaries experiencing intellectual and 
developmental disabilities (IDD) and to prevent Fetal Alcohol Spectrum Disorders (FASD) in 
Alaska, specifically the use of alcohol during pregnancy for women experiencing IDD. The 
project will involve two beneficiaries who will contribute to the development of the interview 
protocol. In addition to prevention and programming for women experiencing IDD, this 
information may also be used to help develop policy and programming to improve services 
for this population in Alaska, and may be used to pursue federal funding to help support the 
development of services in Alaska.

N/A

Authority Grant Type Project Title Name Grant Amount
Partnership SSG Admin TA Project Stone Soup Group $12,650

Project Description Other Funding Partners (Secured and Pending)
Trust funding will support Stone Soup Group’s administrative conversion to a paperless office 
(part of their COVID response) and support upcoming succession planning for their long-term 
Admininstrative Services Manager who will retire within one year. The contractor supporting 
this effort will document and support policy and procedure updates to ensure the agency is 
compliant with state and federal rules related to beneficiary privacy, and seek to increase 
efficiency and improve supports for beneficiary families through this process. Trust fundswill 
leverage federal American Rescue Plan Act (ARPA) funding secured through the Alaska 
Community Foundation for this project.

ARPA through the Alaska Community Foundation 
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Authority Grant Type Project Title Name Grant Amount
Partnership Recover Alaska -  University of Alaska 

Anchorage (UAA) Alaska Behavioral 
Health Workforce Expansion Project

Sultana New Ventures, LLC dba The 
Foraker Group

$100,000

Project Description Other Funding Partners (Secured and Pending)
Sultana New Ventures, LLC will use Trust funds to support a collaborative project being 
championed by Recover Alaska to expand the University of Alaska Anchorage (UAA) College of 
Social Work. This expansion will add two faculty positions and will add 45 more student seats 
over the next five years. Expanding the UAA College of Social Work will help the communities of 
Alaska meet the growing need for clinical level behavioral health treatment. Recover Alaska has 
developed this project with its partners based on the need of treatment across the state. This 
is a collaborative effort for expanding the ability within Alaska to have the necessary workforce 
to meet the clinical needs of Trust beneficiaries experiencing mental health and substance use 
disorders. 

Statewide
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