
CEO Update – Program & Planning Committee
January 4, 2024



TAO Operations

• Trustee Nominations

• Staffing update



TAO Program

1) CEO Approval Quarterly Report
2) Comp Plan 
3) Behavioral Health Roadmap
4) API Outpatient Competency 

Program launch
5) Crisis Now



Looking Forward
• Legislative Session / January Board meeting

• Governance review completion

• AMPS Review

• May Board meeting (Ketchikan)

• FY26/27 Budget Development
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