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Program Updates
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AMHB/ABADA

Planning & 
Coordinating

Advocacy & 
Education

Public 
Engagement

Data & 
Research



PlanningState 
Conferences

SAMHSA 
Block Grant

Suicide 
Prevention

School-based 
Medicaid 
Services

Proposal 
Evaluation 

Committees 

Comp Plan
988

API Governing 
Board

DIF Pathways

Steering 
Committees/
State Agency 
Partnerships

Statewide 
Reentry 

Partnership



Advocacy 
& 

Education

Friday 
Legislative 

Teleconferences

Boards’ 
Advocacy 

Committee

Educational 
Events for 
Legislators

Facilitation of 
Advocacy 

Opportunities 
for Beneficiaries Annual Report 

to Trustees

Advocate for 
Joint Advocacy 

Priorities

Advocacy 
Trainings for 
Beneficiaries



Public 
Engagement

Public Forums in 
rural and urban 

communities

Ongoing Solicitation 
of Public Comment 

Advocate for 
inclusion of lived 

experience in state 
decision-making

Solicitation of 
feedback on state 
funding proposals 

including the 
SAMHSA Block Grant

Board Development 
Workgroup

Respond to public 
inquiries

Website 
Optimization

Newsletter



Data & 
Research

Trust Data Requests & 
Presentations

Design evaluation projects, 
collect, interpret and analyze 

data, develop written summaries 
and reports

Monitor, review and evaluate the 
allocation and adequacy of 

mental health services within the 
State (at least once per year) Act in an advisory capacity to the 

Legislature, Governor and state 
agencies on the evaluation of 
• effectiveness of alcoholism and drug 

abuse programs in the state.
• Effectiveness of programs in the state for 

diagnosis, treatment and rehabilitation.

Beneficiary Population Data
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Executive 
Director          

R22

HSS Planner II 
R19

Program 
Coordinator II 

(Advocacy) R20

HSS Planner II 
R19

Project Assistant

(SSPC) R16

Administrative 
Assistant 1  

(Outreach) R12

(

Administrative 
Assistant 2 
(Office) R14



Ask:

Specific data and research projects to 
inform your work

• Stephanie.Hopkins@alaska.gov 

• amhb.abada@alaska.gov 
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Scan to provide 
public comment to 
AMHB/ABADA



Statutory 
Advisor 
Comments

FY26-27 
Draft Proposed Budget
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Stakeholder 
Engagement

Trustee 
Approved 

Budget

Governor 
Proposed 

Budget

Legislature 
Receives Public 

Comment

Legislature 
Approved 

Budget

Governor 
Approved 

Budget



12



Ask:

Please continue to 
include adequate 
General Funds in the 
Trustee approved 
budget, even if they 
aren’t anticipated to be 
included in the 
Governor’s proposed 
budget.
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Upcoming Meeting
Ketchikan

October 1-3, 2024



Questions and 
comments?

Stephanie Hopkins
stephanie.hopkins@alaska.gov 
907-465-4667

Scan to provide 
public comment to 
AMHB/ABADA
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