
CEO Update - Board of Trustees
November 15, 2023



Trustee Recruitment



TAO Operations

• Staffing update

• Capacity

• Other



Trust Activities

• Annual Report
• CRE assets & TAO bldg.
• FY25 Budget
• Behavioral Health Roadmap
• Crisis Now/HB172
• Reducing Recidivism Conference
• 2023 Rural Outreach – YK region



Looking Forward

• Governance

• Board Development

• FY26/27 Budget Development
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