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Foundational Goal: The State 
of Alaska will provide adequate 

resources and funding to 
support a comprehensive 
behavioral health  service 

system promoting independent, 
healthy, Alaskans so that they 
may live meaningful lives in 

communities of their choosing

The plan can be found 
here: 
http://dhss.alaska.gov/
Commissioner/Pages/
MentalHealth/default.a
spx



Resources: 
Alaska Scorecard

Outcomes and Monitoring

http://dhss.alaska.gov/Commissioner/D
ocuments/MentalHealth/resources.pdf



What is the Alaska Scorecard?
The Alaska Scorecard has been the tool used by many policy 
makers, advocates, grant writers, Trust staff, etc. to measure the 
outcomes of the previous Comp Plan, titled Moving Forward,
from 2007 until 2019. 
The scorecard has been updated to reflect the desired 
outcomes of Strengthening the System.



2020 Updated Alaska Scorecard Process

• The primary indicators were vetted by the Comp Plan 
leadership team. 

• Narratives to explain the story behind the population health 
indicators will be finalized in the coming months. 

• The leadership team works with data source contacts to 
ensure baseline data is timely and reliable.

• Scorecard indicators are formatted using a Results Based 
Accountability (RBA) format.





Barriers to Timeline 
• Strengthening the System’s focus on upstream prevention effort 

and its emphasis on young children makes it challenging to find 
established reliable data sources. 

• Data timeliness has been an ongoing barrier for new indicators.
• Compiling data from multiple sources slows down the data 

requests.
• Many of the potential data sources identified are too narrow in 

scope and focus on the quantity and quality of a specific program 
or clinical aspect of a specific system. 



Population Based vs. Process Driven
Population Accountability focuses on a large population or 
geographic area, such as all Alaskans, all Trust beneficiaries, all 
elders in rural Alaska. 
Focus on whole populations without regard to whether they are 
getting services from anyone or not.  It is bigger than any one 
program. 
Example - Goal 3: Economic & Social Well-Being

• Population: All Alaskans (statewide population)
• Population result: Trust beneficiaries have strong economic and social 

well-being
• Indicator: Percentage of rental occupied households that exceed 50 

percent of household income dedicated to housing (3.1)



Goal 5 - Suicide Prevention
5.1 Objective: Coordinate prevention efforts to ensure that 
Alaskans have access to a comprehensive suicide prevention 
system.

• Indicator: Rate of suicide attempts (rate per 1,000 ED visits).



Goal 5 - Suicide Prevention
5.2 Objective: Support and improve the system to assist 
individuals in crisis.

• Indicator: Rate of suicide (rate per 100,000; age adjusted)
• Indicator: Rate of suicide (rate 15-24 year old)



Goal 7- Services in the Least Restrictive 
Environment
7.2 Objective: Increase access to effective and flexible, person-
centered, long-term services and supports in urban and rural 
areas to avoid institutional placement.
• Indicator: Percentage of Alaskans who meet criteria for an institutional 

level of care who were served by a home and community-based 
waiver



Goal 7- Services in the Least Restrictive 
Environment
7.3 Objective: Reduce the number of Trust beneficiaries 
entering or becoming involved with Alaska’s criminal justice or 
juvenile justice system
• Indicator: Percentage of all therapeutic court referrals that were 

diverted from regular court action and admitted to a therapeutic court. 

• Indicator: Percentage of all juvenile justice referrals that were diverted 
from formal court action.



Goal 8- Services in Institutional Settings

8.1 Objective: Establish a standard of care to ensure individuals 
receive appropriate therapy and supports while residing in 
psychiatric settings in state or out of state.
• Indicator: Readmission to any psychiatric hospital: 30 days (18+ years 

old)

• Indicator: Readmission to any psychiatric hospital: 30 days 
(younger than 18)



What’s Next: Digital Format
• Historically the Alaska Scorecard has been a PDF of 60+ 

pages. The workgroup is encouraging the use of an 
interactive, web-based software that aligns with RBA’s 
method of producing minimum paper and modernizes how 
users can interact with the Scorecard.

• The previous Alaska Scorecard is downloaded about 1500+ 
times per year.



Comp Plan Position
• The Comp Plan Coordinator position works collaboratively 

with the Trust to prepare, and periodically revise and amend 
the Comp Plan. 

• The Coordinator will serve as the DHSS lead responsible for 
alignment of staff and projects within the department, data 
tracking and evaluation, and full engagement with partners 
and stakeholders for the most recent plan.

• The Comp Plan position will be posted to workplace Alaska 
in January.



MOA- Addendum
• The 2018 MOA for the Comp Plan was updated via an 

addendum in November 2020 in accordance with the Review 
of Agreement provision. 



Crisis Continuum of Care
The Scorecard supports the work the Trust does by aiding in 
date driven decision making. 

The scorecard with its new format will help to highlight gaps in 
the service continuum of care.

It will also guide program officers to direct resources in the 
areas of the Comp Plan that need significant improvement and 
or investment. 



Thank You!
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