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Grant Name Mental Illness Developmental
Disabilities

Chronic Alcoholism and other 
Substance Related Disorders

Alzheimer’s Disease 
and Related Dementia

Traumatic Brain 
Injuries All Beneficiaries

Alaska Public Media Mental Health Content 
Initiative

Alaska Prisoner Reentry Initiative: 
Reentry Coalition Capacity Development - 
Fairbanks

Alaska Prisoner Reentry Initiative: Reentry 
Coalition Capacity Development - Mat-Su 

Alaska Prisoner Reentry Initiative: 
Reentry Coalition Capacity Development - 
Anchorage

Alaska Prisoner Reentry Initiative: Reentry 
Coalition Capacity Development - Juneau

Peer Support Specialist Training

Individual Placement Supports

Third Annual Peer Power Self-Advocacy 
Summit

FY19 Pre-Employment Transition Supports 
Flex Funds 

Thread Bear Resale Shop

Vulnerability Index Survey 2019

DD Vision Summit

Integrating Mental Health Services into 
Primary Care Pediatrics

Juneau Benefits Advocacy Project

A New Home for Alaska CARES

Integrating Infant & Family Mental Health 
Approaches in Infant Learning Program

Primary Beneficiary Category Served by Grants
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Girdwood health Clinic, Pre-development 
Project

Alaska Homeless Management Information 
System (AKHMIS)

Ya Ne Dah Ah Multi-Use Day Care Expansion

Alaska Alliance of Direct Support 
Professionals Launch

Rasmuson Foundation Summer Visit 

IMPACT Family Literacy Program

Family Focused Treatment Association 
Conference 2019 for Alaska Child Agencies

Cordova Complex Behavior Collaborative

2019 AFN Convention

2019 NYO Games Alaska 

2019 June Trust-Based Relational 
Intervention Trauma Training

Homer Residential SUD Capacity Building

Behavioral Support Pre-School Business 
Development

Grant Name Mental Illness Developmental
Disabilities

Chronic Alcoholism and other 
Substance Related Disorders

Alzheimer’s Disease 
and Related Dementia

Traumatic Brain 
Injuries All Beneficiaries
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Authority Grant Type Project Title Name Grant Amount
Communications Alaska Public Media Mental Health 

Content Initiative
Alaska Public Media $125,000.00

Project Description Other Funding Partners (Secured and Pending)
Last year, the Trust funded a mental health content initiative with Alaska Public Media 
(AKPM) with the intention of increasing public affairs coverage of topics associated with Trust 
beneficiaries and expanding the reach of that coverage to public radio stations across Alaska.  
That effort has been a success. Content generated through this initiative has supported a broad 
audience in better understanding issues impacting beneficiaries and helping to decrease stigma. 
In addition, this partnership will increase brand awareness of the Trust through on-air (radio and 
televisions) and website/social media recognition. Alaska Public Media partners with 23 local 
radio and three television stations and uses digital platforms to reach audiences across the state. 

N/A

Authority Grant Type Project Title Name Grant Amount
Disability Justice Alaska Prisoner Reentry Initiative: 

Reentry Coalition Capacity 
Development - Fairbanks

Interior Alaska Center For Non- 
Violent Living

$100,000.00

Project Description Other Funding Partners (Secured and Pending)
Forty percent of incarcerations annually are Trust beneficiaries. Trust beneficiaries are at 
increased risk for involvement with the criminal justice system, both as victims and defendants, 
due to their disabilities and other factors such as lack of community treatment services and 
supports.

One strategy for improving reentry outcomes is to foster “warm hand-offs” from correctional 
facilities to community-based services and supports for beneficiaries reintegrating into 
the community from incarceration. A key to strengthening these connections was the 
development and/or strengthening of reentry coalitions; particularly, in communities with a 
correctional facility. Reentry coalitions are a key part of the Trust’s effort to raise awareness 
about beneficiaries involved in the criminal justice system, and to provide beneficiaries the 
opportunity for positive, successful reintegration into our communities. Trust funds will support 
ongoing operation and development of the reentry coalition in Fairbanks. 

N/A
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Authority Grant Type Project Title Name Grant Amount
Disability Justice Alaska Prisoner Reentry Initiative: 

Reentry Coalition Capacity 
Development - Mat-Su 

Valley Charities, Inc. $100,000.00

Project Description Other Funding Partners (Secured and Pending)
Forty percent of incarcerations annually are Trust beneficiaries. Trust beneficiaries are at 
increased risk for involvement with the criminal justice system, both as victims and defendants, 
due to their disabilities and other factors such as lack of community treatment services and 
supports.

One strategy for improving reentry outcomes is to foster “warm hand-offs” from correctional 
facilities to community-based services and supports for beneficiaries reintegrating into 
the community from incarceration. A key to strengthening these connections was the 
development and/or strengthening of reentry coalitions; particularly, in communities with a 
correctional facility. Reentry coalitions are a key part of the Trust’s effort to raise awareness 
about beneficiaries involved in the criminal justice system, and to provide beneficiaries the 
opportunity for positive, successful reintegration into our communities. Trust funds will support 
ongoing operation and development of the reentry coalition in Mat-Su. 

N/A
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Authority Grant Type Project Title Name Grant Amount
Disability Justice Alaska Prisoner Reentry Initiative: 

Reentry Coalition Capacity 
Development - Anchorage

NeighborWorks Alaska $100,000.00

Project Description Other Funding Partners (Secured and Pending)
Forty percent of incarcerations annually are Trust beneficiaries. Trust beneficiaries are at 
increased risk for involvement with the criminal justice system, both as victims and defendants, 
due to their disabilities and other factors such as lack of community treatment services and 
supports.

One strategy for improving reentry outcomes is to foster “warm hand-offs” from correctional 
facilities to community-based services and supports for beneficiaries reintegrating into 
the community from incarceration. A key to strengthening these connections was the 
development and/or strengthening of reentry coalitions; particularly, in communities with a 
correctional facility. Reentry coalitions are a key part of the Trust’s effort to raise awareness 
about beneficiaries involved in the criminal justice system, and to provide beneficiaries the 
opportunity for positive, successful reintegration into our communities. Trust funds will support 
ongoing operation and development of the reentry coalition in Anchorage. 

N/A
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Authority Grant Type Project Title Name Grant Amount
Disability Justice Alaska Prisoner Reentry Initiative: 

Reentry Coalition Capacity 
Development - Juneau

JAMHI Health & Wellness $100,000.00

Project Description Other Funding Partners (Secured and Pending)
Forty percent of incarcerations annually are Trust beneficiaries. Trust beneficiaries are at 
increased risk for involvement with the criminal justice system, both as victims and defendants, 
due to their disabilities and other factors such as lack of community treatment services and 
supports.

One strategy for improving reentry outcomes is to foster “warm hand-offs” from correctional 
facilities to community-based services and supports for beneficiaries reintegrating into 
the community from incarceration. A key to strengthening these connections was the 
development and/or strengthening of reentry coalitions; particularly, in communities with a 
correctional facility. Reentry coalitions are a key part of the Trust’s effort to raise awareness 
about beneficiaries involved in the criminal justice system, and to provide beneficiaries the 
opportunity for positive, successful reintegration into our communities. Trust funds will support 
ongoing operation and development of the reentry coalition in Juneau. 

N/A



Grant Summary: April - June 2019  |  8

Authority Grant Type Project Title Name Grant Amount
Disability Justice Peer Support Specialist Training Interior Alaska Center For Non- 

Violent Living
$10,500.00

Project Description Other Funding Partners (Secured and Pending)
The Fairbanks Reentry Coalition (FRC) envisions a community that is safer and stronger by being 
supportive of returning citizens and their process of rehabilitation. The coalition organizes 
community organizations to engage in collaborative services and relationships. The FRC’s 
mission is to create a community where returning citizens have the support and services to 
successfully achieve their personal goals and to not recidivate. 

In 2019 FRC was awarded the State Opioid Response grant for peer support and with their many 
community partners have contracted with Peerstar, LLC to provide peer support, forensic peer 
support and peer support supervisor training. Peerstar provides specialized forensic peer support 
services in prisons and in the community to individuals involved with the criminal justice system 
who are suffering from mental illnesses and/or substance use disorders. Peerstar is a national 
leader in providing forensic peer support services, and they are the first provider in Pennsylvania 
to use a research university-based program and curriculum. Peerstar works closely with law 
enforcement, corrections, probation and parole and the judiciary. Peerstar’s forensic peer support 
program was developed in a unique partnership with the Yale University School of Medicine 
Program for Recovery and Community Health. The Peerstar program is based on the SAMSHA core 
competencies of Recovery-Oriented, Voluntary, Relationship-Focused and Trauma-Informed.  

The purpose of this training is to build a network of peer support and forensic peer support 
specialists as well as trainers and supervisors within the North Star Borough and statewide.  
Building this network will increase the FRC’s capacity and ability to serve justice involved 
beneficiaries by providing them with a peer who has lived experience who can support and 
assist with facilitating seamless transition to services for opioid use disorder or at risk of 
opioid use disorder as well as mental illness outside of the correctional institutions. Forensic 
Peer Support Specialists will assist peers in gaining access to treatment, housing, health care, 
training and employment.  

Division of Behavioral Health,  Interior Alaska Center for 
Non-Violent Living

Authority Grant Type Project Title Name Grant Amount
Employment Individual Placement Supports Polaris House $50,000.00

Project Description Other Funding Partners (Secured and Pending)
This funding request supports beneficiary employment activities through the Polaris House 
Clubhouse in Juneau. Beneficiaries served by Polaris House experience many barriers to 
integrated competitive employment which the agency addresses using peer support services 
in a recovery-oriented environment. The project will engage elements of the evidence-based 
Individual Placement and Supports (IPS) supported employment model and use the model’s 
fidelity scale for self-assessment.

Division of Behavioral Health
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Authority Grant Type Project Title Name Grant Amount
Employment Third Annual Peer Power Self-

Advocacy Summit
Peer Power of Alaska $15,000.00

Project Description Other Funding Partners (Secured and Pending)
This funding request supports the third annual Peer Power Self-Advocacy Summit to occur in 
fall 2019 in Anchorage. The summit is being planned to expand and build upon foundational 
advocacy activities from the previous events and seeks to engage a more diverse group of 
self-advocates from rural Alaskan communities. The unique forum aligns with the statewide DD 
Vision and offers an empowering peer environment to support self-advocacy and connection 
among individuals with intellectual and/or developmental disabilities. Trust funds will leverage 
resources from multiple sources to promote sustainability and community engagement. This 
funding request supports the third annual Peer Power Self-Advocacy Summit to occur in fall 
2019 in Anchorage. The summit is being planned to expand and build upon foundational 
advocacy activities from the previous events and seeks to engage a more diverse group of 
self-advocates from rural Alaskan communities. The unique forum aligns with the statewide DD 
Vision and offers an empowering peer environment to support self-advocacy and connection 
among individuals with intellectual and/or developmental disabilities. Trust funds will leverage 
resources from multiple sources to promote sustainability and community engagement.

Governor’s Council on Disabilities and Special Education, 
Hope Community Resources, ResCare, Stone Soup Group, 
LINKS Mat-Su, Fairbanks Resource Agency, Frontier 
Community Services, Mat-Su Health Foundation, Sea Lion 
Native Corporation

Authority Grant Type Project Title Name Grant Amount
Employment FY19 Pre-Employment Transition 

Supports Flex Funds 
Southeast Alaska Independent Living $7,245.00

Project Description Other Funding Partners (Secured and Pending)
These flex funds support outstanding Pre-Employment Transition Supports (Pre-ETs) workforce 
development activities for FY19, including youth focused supported employment focused special 
education conference training costs for statewide educators. 

N/A

Authority Grant Type Project Title Name Grant Amount
Employment Thread Bear Resale Shop Kodiak Island Borough School District $2,000.00

Project Description Other Funding Partners (Secured and Pending)
Funds requested will support start-up costs for a school-based social enterprise project in Kodiak 
High School designed to provide Pre-Employment Transition Supports (PreETS) opportunities 
for young adult beneficiaries preparing to transition from school services to adulthood. Funds 
would support purchase of needed equipment to open a clothing resale shop in the high school, 
providing employment skill building opportunities for youth and then reinvest profits into food 
purchase and preparation opportunities to further promote independence.

Kodiak Island Borough School District, Department of 
Vocational Rehabilitation
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Authority Grant Type Project Title Name Grant Amount
Housing Vulnerability Index Survey 2019 Juneau Cooperative Christian Ministry $6,500.00

Project Description Other Funding Partners (Secured and Pending)
In 2009 and 2012, The Glory Hall (TGH) has coordinated a City wide Vulnerability Survey 
Index effort. With the help of TGH staff, volunteers and social service providers, individuals 
experiencing homelessness and often not included in homelessness count were interviewed, 
their data entered into the Alaska Homelessness Management Information System. As a 
result of this effort, the community of Juneau was able to gain a clear picture of who is 
chronically homeless in Juneau as well as important demographic information. Providers were 
able to utilize this information while working on bringing services to chronically homeless 
individuals. The results were used in selecting individuals to move into the Juneau Housing First 
Collaborative. This is an efficient method for a smaller city to engage the homeless population 
and enter individuals into the by name list and will assist with leasing up the expansion of the 
Forget Me Not housing project. 

The Glory Hole

Authority Grant Type Project Title Name Grant Amount
Housing DD Vision Summit Alaska Association On Developmental 

Disabilities
$5,000.00

Project Description Other Funding Partners (Secured and Pending)
This project will promote the implementation of the work of the Developmental Disabilities 
Vision. The DD Systems Collaborative was established to plan and implement this work.  
The collaborative is made up of State, provider, consumer and caregiver representatives.  
Approximately 60 people are expected to attend. The collaborative has embraced the Summit 
as an opportunity to strengthen connections with each other and discuss next steps for FY20. 

The Trust is a partner sponsor with seven other organizations and a family member. It is 
recommended to fund travel to support statewide participation. Cost sharing with the 
traveler is expected to maximize funds. The funds are requested to be granted to AADD to 
process the travel rather than process them in house because it is expected that there will 
be more than ten requests to process. This project aligns with the focus area of Long Term 
Services and Supports to continue the work of Intellectual and Developmental Disabilities 
service system change. 

GCDSE, Hope Community Resources, Arc of Anchorage, 
Frontier Community Services, AADD, Disability Law Center
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Authority Grant Type Project Title Name Grant Amount
Partnership Integrating Mental Health Services 

into Primary Care Pediatrics
Anchorage Pediatric Group $52,000.00

Project Description Other Funding Partners (Secured and Pending)
This project will increase access to mental health services for children and youth in an 
integrated primary care setting. Current DBH Medicaid regulations are currently under revision 
to ensure sustainability through reimbursable clinical services. Trust funding will allow the 
practice to begin serving children and youth immediately while preparing clinical infrastructure 
for Medicaid reimbursement once that option becomes available. 

N/A

Authority Grant Type Project Title Name Grant Amount
Partnership Juneau Benefits Advocacy Project Disability Law Center of Alaska $50,000.00

Project Description Other Funding Partners (Secured and Pending)
The primary goal of the Benefits Advocacy Project is to assist marginalized individuals in 
Juneau with applying for social security benefits. The target population includes people 
who are homeless or at risk of becoming homeless, people with mental health or substance 
abuse challenges, individuals who are in abusive situations, incarcerated individuals with 
disabilities transitioning to the community and any number of Juneau residents who are our 
most vulnerable. The direct experience of service providers reveals that these individuals need 
assistance accessing SSI/SSDI benefits to stabilize their lives, which is a level of assistance and 
subject-matter expertise beyond the scope of services presently available in Juneau.  

Juneau Community Foundation, Juneau Community 
Foundation

Authority Grant Type Project Title Name Grant Amount
Partnership A New Home for Alaska CARES Providence Alaska Foundation $50,000.00

Project Description Other Funding Partners (Secured and Pending)
This request supports an essential capital project for the largest Child Advocacy Center 
(CAC) in the state, Alaska CARES. The new building in midtown Anchorage was necessary 
due to an expired lease at the former location, and was specifically designed as a multi-
disciplinary location to better serve children who have experienced physical and sexual abuse, 
assault and other trauma. Trust beneficiaries and those at risk of becoming beneficiaries are 
disproportionately represented in the CAC population and will benefit from access to services in 
the new location. Trust funds leverage over $12 million of other funder contributions, including 
Providence, Southcentral Foundation, Rasmuson and many others.

Providence St. Joseph Health, Southcentral Foundation 
Alaska, Rasmuson Foundation, Conoco Phillips Alaska, The 
Travis Fund, The Hearst Foundation, The Stanley Reitman 
Foundation, Architects Alaska, 500+ Corporate, Foundation 
and Individual Donors
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Authority Grant Type Project Title Name Grant Amount
Partnership Integrating Infant & Family  

Mental Health Approaches in  
Infant Learning Program

REACH, Inc. $50,000.00

Project Description Other Funding Partners (Secured and Pending)
This project concurrently addressed infant and early childhood mental health workforce 
development/capacity building and directly serves young beneficiaries receiving early 
intervention services and their families. Funds will support a contractual relationship between 
the Juneau community’s Infant Mental Health program and a clinician skilled in infant mental 
health to provide clinical consultation, screening, assessment and treatment for children 
identified with developmental delays and their parents who may also be beneficiaries. The 
project plans to leverage new funding from various partners including the Alaska Children’s 
Trust for sustainability and expanded impact.

REACH, Inc.

Authority Grant Type Project Title Name Grant Amount
Partnership Girdwood Health Clinic, Pre-

development Project
Girdwood Health Clinic Inc $44,700.00

Project Description Other Funding Partners (Secured and Pending)
The Girdwood Health Clinic Executive Director and Board of Directors have requested Trust 
funding to assist their board and the board of the Turnagain Arm Health Center (TAHC), which is 
the land owner upon which the existing Girdwood Health Clinic is currently located, to contract 
with pre-development specialists to help evaluate interim and long term space expansion options.  

The Girdwood Health Center will utilize Trust funds to procure contractor(s) that will address 
everything from space needs assessments, architectural and engineering work-ups along with 
cost assessments, longer term facility solutions - including merging joint board oversight of the 
clinic and future structures.  

The Girdwood Health Center is a Federally Qualified Health Center and provides integrated 
primary care services to residents in the service area which ranges from Indian to Hope, as well 
as from Anchorage and the Mat-Su Valley. Resolving the facility’s current space needs will enable 
the clinic to expand available mental health and substance use disorder services, as well as add 
dental and pharmacy to the repertoire of available clinic services.

GHCI estimates serving a total of 155 direct Trust beneficiaries in 2019 and an additional 1,250 
secondary beneficiaries, which includes family members of Trust beneficiaries. Helping GHCI obtain 
the necessary capital-related technical assistance will help the organization not only address 
immediate space needs, but also obtain the proper information to establish a solid capital plan 
for future expansion and/or relocation in Girdwood. While this grant does not immediately impact 
beneficiaries directly, the predevelopment assistance will offer guidance towards improving 
behavioral health and health related services to a substantial number of beneficiaries in Girdwood.  

Turnagain Arm Health Center
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Authority Grant Type Project Title Name Grant Amount
Partnership Alaska Homeless Management 

Information System (AKHMIS)
Anchorage Coalition to End 
Homelessness

$27,000.00

Project Description Other Funding Partners (Secured and Pending)
This project supports the Alaska Homeless Management Information System (AKHMIS) 
which hosts all client level information entered by street outreach, emergency shelter, 
transitional housing, rapid rehousing and permanent supportive housing programs. AKHMIS 
houses Coordinated Entry (CE) which prioritizes services to the most vulnerable clients in our 
community, many of which are Trust beneficiaries, including prioritizing those with Mental 
Illness, Substance Abuse, Developmental Disabilities, Traumatic Brain Injuries and Alzheimer’s 
Disease. AKHMIS allows us to allocate community resources efficiently and better understand 
who in Alaska is experiencing homelessness, as well as the services they need.  

Alaska Housing Finance Corporation, U.S. Department of 
Housing and Urban Development

Authority Grant Type Project Title Name Grant Amount
Partnership Ya Ne Dah Ah Multi-Use Day Care 

Expansion
Chickaloon Native Village/Chickaloon 
Village Traditional Council/Cook Inlet 
Tribal Council

$25,000.00

Project Description Other Funding Partners (Secured and Pending)
This capital project increases early intervention and prevention service capacity for Chickaloon 
Village Traditional Council (CVTC) beneficiaries to engage in trauma-centered education services 
and cultural wellness activities.

Mat-Su Health Foundation, Rasmuson Foundation, 
Chickaloon Village Traditional Council

Authority Grant Type Project Title Name Grant Amount
Partnership Alaska Alliance of Direct Support 

Professionals Launch
The Arc of Anchorage $10,800.00

Project Description Other Funding Partners (Secured and Pending)
The ARC of Anchorage is hosting the site and support for the planning launch of the Alaska Alliance 
of Direct Support Professionals (AADSP). This grant will help fund 8 DSPs to attend the planning 
meeting, which will help form the strategic plan for their mission, vision and overall operational 
goals. This strategic plan will lend value to the meaningfulness of the DSP positions across the 
state, who are supporting the Trust beneficiaries of Alaska. Some of the funds will be used for 
sending three of the DSPs to the national conference for the Alliance for DSPs. These efforts will 
increase the professionalism of the DSP position, and will further increase their recruitment and 
retention in the field, thereby increasing the well-being of Trust beneficiaries. This is achieved by 
having a more skilled and dedicated workforce that chooses to stay in the field. 

The Arc of Anchorage, South Peninsula Behavioral Health 
Services, Crossroads Counseling, Hope Community 
Resources, TIDES
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Authority Grant Type Project Title Name Grant Amount
Partnership Rasmuson Foundation Summer Visit Rasmuson Foundation $10,000.00

Project Description Other Funding Partners (Secured and Pending)
This project provides a unique opportunity to partner with the Rasmuson Foundation to support 
the annual gathering of private foundation representatives from Alaska and out of state. These 
representatives will learn about Alaskan organizations and potential grant making opportunities.  
This project is recommended for funding.

N/A

Authority Grant Type Project Title Name Grant Amount
Partnership IMPACT Family Literacy Program Alaska Literacy Project, Inc. $10,000.00

Project Description Other Funding Partners (Secured and Pending)
IMPACT, delivered by the Alaska Literacy Program, is recommended to be funded in partnership 
with United Way. IMPACT Family Literacy serves low-income immigrant and refugee families 
with young children. Immigrant and refugee parents often come from violent upheaval and 
horrific experiences. They have experienced trauma and loss of their home country and life 
in the refugee camps. Their children have been born in camps knowing no home country. 
Immigrants and refugees suffer stresses involving the integration of new culture, learning a new 
language, loss of status, low income, low self-esteem, lack of social support and poor physical 
health. These circumstances lead to mental health problems including depression, anxiety 
disorders that impairs their ability to function and particularly post-traumatic stress disorder. 
Additionally, IMPACT is a program that provides screening and referrals for children with 
developmental disabilities. 

IMPACT addresses these problems by providing a safe and trauma informed program for parents 
and children. Parents receive support from fellow Anchorage community members who teach 
the adult literacy classes. Children attend the preschool to learn the skills and behaviors 
they need to succeed in school. Parents learn how to help their child succeed and grow in 
their new home. IMPACT is a partner in the Strengthening Families Initiative, building on the 
five Protective Factors in its programming. These factors include parental resilience, social 
connections, concrete support in times of need, knowledge of parenting and child development, 
as well as social and emotional consequence of children. This program serves beneficiaries with 
developmental disabilities and mental illnesses.

United Way of Anchorage, Alaska Literacy Project, Inc.
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Authority Grant Type Project Title Name Grant Amount
Partnership Family Focused Treatment Association 

Conference 2019 for Alaska Child 
Agencies

Community Connections, Inc. $7,000.00

Project Description Other Funding Partners (Secured and Pending)
This proposed project will help Alaska child placement agencies better support children in 
therapeutic foster care by attending the only treatment foster care conference in the country. 
The funding will allow multiple Alaska-based agencies (TBD) to send staff to the national 
Family Focus Treatment Association conference July 28-31 in Anaheim, CA to gain best practice 
information on treatment foster care. In the past, this event has been reported by DHSS/DBH 
and child placement agencies as the most beneficial learning opportunity available to enhance 
support for Alaska’s children in treatment foster care. 

In addition to this funding request, staff will investigate and recommend support for state 
agency representatives to travel to the same event in order to promote a shared language and 
common understanding of the Treatment Foster Care modality as a core component of the 1115 
Behavioral Health Waiver service array for children and youth.

N/A

Authority Grant Type Project Title Name Grant Amount
Partnership Cordova Complex Behavior 

Collaborative
Sound Alternatives $5,000.00

Project Description Other Funding Partners (Secured and Pending)
The Program Manager with Sound Alternatives has an extensive plan worked out with a 
collaborative team from Cordova and the State of Alaska’s Complex Behavior Collaborative 
(CBC). One student that presents some challenging behavior will be the focus for the CBC 
behavior analyst’s treatment plan and training protocols. This work will be done with staff from 
Sound Alternatives, the school district, parents and community volunteers. There will be a week 
of training on working with beneficiaries experiencing a high level of acute behavioral needs. 
The funds requested from the Trust will pay for Sound Alternative staff time for this week of 
training, and the leveraged benefits to the community health center, school district and parents 
will support an additional 25 beneficiaries. It is recommended for the Trust to fund the full 
amount of $5,000.00 for this project. 

Complex Behavior Collaborative, Cordova School District
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Authority Grant Type Project Title Name Grant Amount
Partnership 2019 AFN Convention Alaska Federation of Natives $5,000.00

Project Description Other Funding Partners (Secured and Pending)
The annual Alaska Federation of Natives (AFN) conference being held in Anchorage is the 
principal forum for hearing from Alaska Natives from across the state, which results in their 
collective voice being heard on issues pertaining to public policy and government. The Trust 
funds requested for this event will help fund the infrastructure for putting this event together 
and convening a wide representation of Alaska Natives from around the state. 

AFN facilitates activities and forums which reinforce the value and importance of culture. 
The Elders and Youth conference, which is one of the spotlight forums within AFN provides 
opportunity for native youth and elders to bridge generations and provide a forum for Native 
youth to address key issues impacting their generations while benefiting from the relationship 
and wisdom of native elders.

Alaska Native organizations, resource development, private 
sector, ANCSA regional corporations, resource development 
companies, telecommunications, hotels companies, 
telecommunications, law firms, airlines

Authority Grant Type Project Title Name Grant Amount
Partnership 2019 NYO Games Alaska Cook Inlet Tribal Council, Inc. $2,500.00

Project Description Other Funding Partners (Secured and Pending)
The annual Native Youth Olympic (NYO) Games focuses on healthy lifestyles promotion and 
substance abuse prevention for Alaska Native youth statewide. Trust sponsorship supports the event 
as an established beneficiary Substance Abuse Prevention and Treatment focus area strategy.

Corporate partners, Foundation partners, Johnson 
O’Malley, U.S. Army, Additional Corporate Sponsors

Authority Grant Type Project Title Name Grant Amount
Partnership 2019 June Trust-Based Relational 

Intervention Trauma Training
REACH 907 $2,500.00

Project Description Other Funding Partners (Secured and Pending)
This annual training supports trauma-informed practice and skill building for caregivers of 
children living in out of home placements and foster care. Community feedback has been 
positive and training directly supports caregivers of an at-risk youth beneficiary population.

Mat-Su Health Foundation

Mat-Su Health Foundation 
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Authority Grant Type Project Title Name Grant Amount
Substance Abuse Homer Residential SUD Capacity 

Building
Set Free Alaska $300,000.00

Project Description Other Funding Partners (Secured and Pending)
Set Free Alaska is a well-established addiction treatment non-profit located in the Mat-Su Valley. 
Set Free has a track record of successful implementation of addiction treatment programs which 
are effective, accessible and sustainable. Serving Mat-Su residents and Alaskans statewide, 
Set Free’s operating model combines insurance and third party reimbursement (Medicaid) with 
community fund raising to minimize where possible, reliance upon state grant funding for 
ongoing operations. Set Free launched a women’s residential treatment program in September 
of 2017 and has since moved forward with a strategic plan to expand residential treatment 
options for adult males. Set Free worked closely with the Homer community, as the community 
of choice based on need, readiness and lack of treatment resources, to expand treatment 
capacity. Set Free is the recipient of grant funding from the State of Alaska for one-time capital 
and operating start-up funds. This one time Trust award combined with the state grant funding 
and additional fund raising will enable Set Free to secure, remodel and implement a 16 bed 
level 3.5 men’s residential treatment program.

Staff recommend funding this request. A primary strategy within the Substance Abuse and 
Prevention Focus Area is “expanding access to treatment.” If successful, Set Free will substantially 
expand access to residential addiction treatment for men, in a community/region presently lacking 
residential treatment beds and will serve an estimate of 45 beneficiaries annually.  

State of Alaska, Set Free Alaska, Community Fundraising

Authority Grant Type Project Title Name Grant Amount
Substance Abuse Behavioral Support Pre-School 

Business Development
FOCUS, Inc. $15,000.00

Project Description Other Funding Partners (Secured and Pending)
Funds will allow FOCUS, Inc. to engage in technical assistance for business development of the 
agency’s Early Learning Program. The program supports young children (age 3-5 years) with 
intensive behavioral needs and requires a uniquely low student to teacher ratio which creates 
financial challenges for the program’s sustainability. Technical assistance will include Project 
Management, Financial Modeling and Sustainability Planning.

N/A


