MSHF Goal

Create the healthiest borough in AK
and the nation




About MSHF



About MSHF

Hospital governance
S130M+ in assets
S4-5M payout annually

Over 250 grants
processed annually

Traditional and
vocational scholarships

“Strategic initiatives”



MSHF’s “Way of Working in the World”

» Mat-Su Is our home. We are part of the
community and we are community driven.

» We empower and build the capacity of
community residents and organizations to
help determine and create a healthier
community.

» We are data-driven and strategic in
deployment of our resources toward
evidence-based solutions.



MSHF Community Ranking



How MSHF Focus Areas Selected
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MSHF Focus Areas

* Healthy Aging
e Healthy Minds

e Healthy
Foundations
for Families



Development of a Focus Area

Environmental Scan/Gap-Analysis
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Relationship building through
grants

Technical assistance to improve

collaboration

e Engage subject matter expertise
to inform work




MSHF Funding Parameters






2015 Program Budget Highlights

Discovery RFPs to address research
findings

Coalition/facilitation/TA support to
grantees within focus areas

S5.7M “out the door”

Emergency Department
improvements for behavioral health
patients/care

Public/Private partnership for Mat-
Su Pilot

WA State high utilizer
improvements replicated



Many thanks to AMHTA

Regional Plan for Delivery of Senior Services
Community Health Needs Assessment
Pre-Development partners

Recover AK partners

Advocacy partners

Mentoring/coordination

ADRC funding improvements



