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Assessment Questions

1. What are the State-funded and Tribal
behavioral health systems, and what forces
influence their capacity?

2. What is the prevalence of behavioral health
issues in Alaska?

3. Who are the current users of the State-funded
behavioral health system?

4. Where are clients being served and by whom?

5. Which services do clients use?
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Assessment Questions

6. Are State-funded behavioral health services
effective?

7. Who pays, and how much does it cost?

8. How do current utilization trends compare
with the behavioral health needs of Alaskans?

9. What can we learn from providers and
Behavioral Health Aides about improving system
capacity?
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Alaska Behavioral Health Systems
Assessment Focus

* Clients served with support from State
Medicaid and behavioral health funds

* Three “sub-systems”:
*  Alaska Behavioral Health System
*  Community Behavioral Health System

e Tribal Behavioral Health System
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> Division of Behavioral Health
=z Reporting Regions with Population Thresholds
>20,000
Source: DOL 2013 Population Estimates by Census Area
Adult Behavioral Health Issues
Prevalence (2013)
Alaska Adult Behavioral Health Issues Prevalence (2013)
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Total Estimated  MNeeded Past Year Any  Past Year Past Year  Past Year Mild Past Year Any
Behavioral ~ Treatment for Mental lliness Serious Mental  Moderate Mental liness  Mental Health

Health Need lllicit Drug or (Includes Mild, lliness (SMI)  Mental liiness and SUD (Co-
Alcohol Use in Moderate, and aceurring)
Past Year  Serious Mental
(SUD) lliness)
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Estimated Need Compared to Adults
Served with Support from State Funds

Estimated Need for Behavioral Health Services Among Alaskan Adults
Compared to Number of Clients Served with Support from State
Medicaid and Behavioral Health Funds

2013
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Total Substance Use Disorder Serious Mental lliness Any Mental Health
(indudes Mild, Moderate
and Serious Mental lliness)

Alaska Behavioral Health Systems Assessment

Alaska Adult by Gender Behavioral Health Issues Prevalence
(2013)
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Past Year Any
Meadad Treatment Mental liness
for lllicit Drug or (Includes Mild, Fast Year Serious  Fast Year Moderate Fast Year Mild
Alcohol Use in Fast Moderate, and Mental liness (SMI) Mental llinass Mental llinass
Year (SUD) Serious Mental
lliness)
u Male 15.5% 15.0% 32% 30% 28%
m Female 75% 24.0% 4.6% 56% 13.8%
L]+
LRFS]
acnss WPl Alaska Behavioral Health Systems Assessment 8
B




11/17/2015

Estimated Need Compared to Adults
Served with Support from State Funds

Estimated Need for Behavioral Health Services Among Alaska

Adults Compared to Number of Clients Served with Support

from State Medicaid and Behavioral Health Funds by Gender
2013
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Needed Utilized Needed Utilized Needed Utilized Needed Utilized
Treatment  Services  Treatment  Services  Treatment  Services  Treatment Services

Any Mental Health

_ N (includes Mild, Moderate
Total Substance Use Disorder  Serious Mental lliness and Serious Mental
lliness)
- T H Male 74,201 11,480 43,835 7,144 9,050 5,766 42,421 6626
o rs/
b ; ,_‘_’\ HFemale 72,039 16,232 19,756 7291 12,117 11,061 63,219 12,262 9
N

Total Adults Served by Gender and
Diagnosis (2009 and 2013)

Total Number of Alaska Adults Served with Support from State
Medicaid and Behavioral Health Funds by Diagnosis & Gender
(State Fiscal Years 2009-2013)
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Total Clients Served (2009-2013)

with Support from State Medicaid
and Behavioral Health Funds
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Alaska Total Number of Clients Served with Support from
State Medicaid and Behavioral Health Funds,
State FiscalYears 2009 -2013

39,107 40,710 39,958
36,671
33‘462 I I
FY 2009 FY 2010 Fr2o11 FY 2012 FY 2013
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Clients Served by Region (2013)

AlaskaTotal Number of Clients Served with Support from State
Medicaid and Behavioral Health Funds by Region (SFY 2013)

Tt bewagr| Fisbatks:|| Jaocy | oot |Mlsmsloiyg b p Ohe )| Ollee |8 oot | YD
Served Penirsula =~ -Susitna Interior  Southeast

39958 | 16019 4720 2,760 4,326 5,621 1,664 878 5,088 1,464 1,420
27217 12,660 3,236 1,748 2,898 4,549 834 433 2,577 762 986
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imated Prevalence of Behavioral Health Issues Among Medicaid Expansion Population

Using Evergreen Economics Projections
Needed Past Year | Past Year | Past Year | Past Year | Past Year Any | Total Est.

Treatment | Any Mental | Serious Moderate Mild Mental lliness | Individuals
for lllicit lliness Mental Mental Mental and SUD (CoD: witha
Drug or (Includes Mild, lliness lliness lliness Of those needing | Behavioral
Alcohol | Moderate, and (sr) treatment for a Health
Use in Past Serious Mental drug or alcohol Need
Year (SUD) e [ (unduplicated)
:‘; 16.7% ;2 238% ‘_:‘; 39% ;3 6.1% E 13.8% ;3 45.6%
Count Count Count Count Count Count Count
Evergreen Newly Eligible Population
2016 | 41,910 6,999 9,975 1,634 2,557 5,784 3,192 13,782
2017 | 41,980 7,011 9,991 1,637 2,561 5,793 3,197 13,805
2018 | 42,050 7.022 10,008 1,640 2,565 5,803 3,202 13,828
2019 | 42,120 7,034 10,025 1,643 2,569 5813 3,208 13,851
2020 | 42,190 7,046 10,041 1,645 2,574 5822 3213 13,874
2021 | 42,260 7.057 10,058 1,648 2,578 5,832 32108 13,897
Evergreen New Enrollee Population
2016 | 20,075 3,353 4,778 783 1,225 1770 1,529 6,602
2017 | 23257 3,884 5535 907 1,419 3,200 1771 7,648
2018 | 26492 4,424 6,305 1,033 1,616 3,656 2,017 8,712
2019 | 26,536 4,432 6,316 1,035 1,619 3,662 2,021 8,726
2020 | 26,580 4,439 6,326 1,037 1,621 3,668 2,024 8,741
! 2021 | 26,624 4,446 6,337 1,038 1,624 3,674 2,027 8,755
Behavioral Health Systems Assessment Data T T mmmmmm e T T3

Total Clients Served by Provider
Type (2013)

AlaskaTotal Number Behavioral Health Clients Served with Support
from State Medicaid and Behavioral Health Funds by Provider Type

(SFY2013)
Tribal Acute Care Hospital 189 /4[7/7}”0Xj/”11f€!)‘ 60%
DET 1 261 of Clients Served with

Advanced Nurse Practitioners | 334
Residential Psychiatric Treatment Center (RPTC) 592
Inpatient Psychiatric Hospital 668

Support from State
Funds are Seen by

Private Acute Care Hospital 8 820 DBH Treatment &
Alaska Psychiatric Institute (APl 1,225 Rg[()]/g;‘); Grantees
Psychologists 1,567
Mental Health Physician's Clinic 1 1,904
Tribal Qutpatient Hospital 2,382
Tribal Health Clinic 2,530
Rural Health Clinic 2,958
Private Outpatient Hospital 7,109
Physicians 15,455
All DBH Treatment and Recovery Providers, including RCCY 23,650
Unigue Client Total 39,958
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WHAT SERVICES ARE
CLIENTS USING?

Gaps in the continuum of care perpetuate a cycle and

culture of crisis response while service patterns

suggest there is untapped Medicaid billing potential.

SAMHSA's Ideal Behavioral Health
Continuum of Care

[Healthcare Home/ [Prevention including |Engagement  |Outpatient  |Medicati c ity Support pp [Intensive Support [Acute Intensive  |Recovery
[Physical Health | Promotion Services Services [services (Rehabilitative) (Rehabilitative) services Services Supports
Generaland Scrccning, Brict Asscssment Indiidul Nedicaton Parcnt Carcgiver Personal Carc Substance abuse _|Criss residental / [Nobile crss services_[Pecr Support
specinized Iccrvention and Evidenced Based  |mamgemen:[Supporc incensive oupatent  [Subiization
oupatcnt medical  [Referral 0 Specinlized Evalustond Therapics Homemaker services Medicaly Moritored |Recovery Support
services trcatment (psychological, Pharmacorherapy [Skil buiding (social, Cliically Marnged Inicnsive Iopadent |Coaching
Neurologica) Group therapy | nchding MAT) |y lvig, Resptc Purtal bospial 24 Hour Care
[Acute primary care  [Bricf Motvatioal logiive)
lcerviews Funiy therapy Supported Educaton [ Asseive communiy Pect based cisis|Recovery Suppor
(General healta Service planring Laboratory services |Case Management [— Clncally Managed services (CenterServices
scrcens, tessand  [Sreering and including criss | Muli-famil Transporation Medium Intensy Care
immunization Brict Intervention plaing) hrapy Behavioral Iensive home Urgent care services [Supports for Self
for Tobacco mamagement Assised Living bscd tcatment [ AduleSUD Dirccted Care
(Comprehnsive  [Cessadon Consumer/Fumily  [Consulation to Services Resdentil 23 hour cis
(Care management cducaion Carcgivers Suppord Muli-sysiemic sabilzaton service |Contiuing Care
[ — lemployment irapy for Substance Use
(Care coordinaton Outrcach Recreational Services Adult Mentl Heakdh|24/7 Criss Hotine [ Disorders
and healdh Permanen Supported Inensive case Residental Services
[promotion Faciitted housing manugement
Referrals Intraciive
(Comprehensive Recovery housing |Communicaton Chiiren's Mental Heatth
rnsdonal care~[Relapse [Technology Devices [Residental Services
Preveniion/ Therapeuic
Individual and Wellness Recovery mentoring Trained behavioral
Family Suppore [Support healh interpreters Youth Substance Abuse
[ Tradiconl healing [Residental Services
Referral 0 Warm lne (Non-Crisy srvices
Communiy
Services [ therapeutic Foster Care

The Continunm of Care starts in the Healthcare Home and proceeds through a broad range of services
that vary in intensiveness, and cost. ..
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American Society of Addiction Medicine
(ASAM) Levels of Care for Substance
Use Disorder

REFLECTING A CONTINUUM OF CARE

Intensive Outpatient’ Medically Managed
Outpatient Partial Hospitalization Residential’ Intensive Inpatient
Services Services Inpatient Services Services

Early Intervention Partial Clinically Medically

Hospitalization Manged Manitcrad
Senices Low-Intensity Intensive
Residertial Inpatient
Intersive Cutpatient Sarvices Senvices
Services

Clinically Mangad

= Population-Specific
Note: High-Irtersity
Within the five broad levels of care (0.5, 1, 2, 3, 4), decimal num- Residential Servicss
bers are used to further express gradations of intensity of services. Clinieally
The decimals listed here represent benchmarks along a continuum, H_M:Taged_

e & 2 A i = I -Intensit
meaning patients can move up or down in terms of intensity with- Residential

out necessarily being placed in a new benchmark level of care. Sarvicas

Source: The American Society of Addiction Medicine (ASAM) Continuum of Care, 2015,
http: .asam.or ion: riteria/about

Care in Physical Health Settings

HEALTHCARE HOME/PHYSICAL HEALTH

# ofunique "o ofadult  # of unique %o of youth
adulrs clients youth clients
receiving  receiving  receiving receiving
Procedure Type procedure  procedure  procedure procedure
G Iﬁﬂdor iali: JC P i Medi 'Services
Office or Other Outpatient Visit for Eval & Mgme of Established
Panent 10,198 36.78% 3956 32.57%
Office or Other Outpanent Visit for Eval & Mpmrt of New Manent 1,385 4.09% =] 6.22%
MEDICATION
# of unique % of adult # of unique Yo of youth
adults clients youth chents
receiving = receiving receiving receiving
Procedure Type procedure procedure procedure procedure
Medication Management
Oral medication administration direct observation (off premises) 159 0.57% 0 0.00%
Oral medication administration direct observation (on premises) 1,059 3.82% 130
Unlisted psychiatric service of proceduse 1249 4.50% 178
Pharmacologic Management 5377 19.39% 2,144

LT+
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Care in Physical Health Settings

PREVENTION

#ofunique s ofadult # of unique Yo of yourh
adults clients youth clients
receiving  receiving receiving receiving
Procedure Type procedure  procedure  procedure procedure
SBIRT
Screenune, Boef Intervenuon, and Referral for Treamment (SBIRT) 178 0.64%% 13 0.60%,

7,
; Behavioral Health Systems Assessment Dat 19

ENGAGEMENT
# of unique % ofadult # of unique % of youth
adults clients youth clients
receiving  receiving receiving receiving
Procedure Type procedure procedure procedure procedure
Assessment
Alcohol and/or drug assessment 2314 166 1.37%
Alcohol and/or drug screening 47 3 3 0.02%
Behavioral Health Screen - AK Screen Tool 4434 15.99% 2,752 22.66%
Client Status Review 7,877 2841% 4,700 38.69%
Drug Sereen 288 1.04% 6 0.05%
Integrated Mental Health & Substance Use Intake Assessment 3,155 11.38% 1,632 13.44%
Mental Health Assessment 2,095 7.56% 2,520 20.75%
Specialized Evaluation (Psychological, Neurological)
Neuropsyehological testing by psychiatrist/ physician (60 minutes) 306 1002 8.25%
Psychiatric assessment - Interactive 21 179 1.47%
Psycluatric assessment - Interview 2438 905 7.45%
Psycluatric diagnostc evahmaton 1,462 1,004 8.27%
Psychological testing by psychiatrist/ physician (15 minutes) 3 128 1.05%
Psychological testing by psychiatrist/ physician (60 minutes) 263 328 6.82%
ent Data 20
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OUTPATIENT
# of unique % ofadult # of unique % of youth
adults clients youth clients
receiving  receiving  receiving receiving
Procedure Type procedure procedure procedure procedure
Individual Evidence Based Therapies
Psychotherapy 6,241 22.51% 3,748 30.86%
Individual Psychotherapy (30 minutes) 4,493 16.20% 1,985 16.34%
Individual Psychotherapy (45 minutes) 382 1.38% 67 0.55%
Individual Psychotherapy (60 minutes) 2,830 10.21% 1,195 9.84%
Individual Psychotherapy (75 minutes) 51 0.18% 1 0.09%
Interactive Psychotherapy (30 minutes) 33 0.12% 1,030 8.48%
Interactive Psychotherapy (60 minutes) 38 0.14% 438 3.61%
Group Therapy
Group Psychotherapy 2,055 7.41% 2,094 17.24%
Family Therapy
Family Psychotherapy w / patient 642 2.32% 2,966 24.42%
Psychotherapy, Family (w/o patient present) 118 0.43% 1,432 11.79%
Multi-family Therapy
Multiple-family Group Psychotherapy 67 0.24% 133 1.09%
7
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# of unique % ofadult # of unique % of youth
adults clients youth clients
receiving receiving = receiving receiving

Procedure Type procedure  procedure procedure procedure
COMMUNITY SUPPORT (REHABILITATIVE)
Skill Building (Social, Daily Living, Cognitive)
Comprehensive Community Support Services 5,236 18.88% 102 0.84%
Comprehensive Community Support Services - Group 1,481 5.34% 56 0.46%
Therapeutic BH Services - Individual 613 2.21% 2,950 24.29%
Therapeutic BH Services - Group 182 0.66% 2421 19.93%
Therapeutic BH Services - Family (with patient present) 22 0.08% 378 3.11%
‘Therapeutic BH Services - Family (w/o patient present) 10 0.04% 229 1.89%
Case Management
Case management (15 minutes) 4,922 17.75% 3,533 29.09%
Supported Employment
Supported Employment 2 0.01% 0 0.00%
RECOVERY SUPPORTS
Peer Support
Peer Support Services - Individual 84 0.30% 11 0.09%
Continuing Care for Substance Use Disorders
Alcohol and/or other drug testing 511 1.84% 30 0.25%

\laska Behavioral Health Systems Assessmen 22
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Acute Services

ACUTE INTENSIVE SERVICES

# of unique % of adult # of unique % of youth
adults clients youth clients
receiving  receiving receiving receiving
Procedure Type procedure procedure procedure procedure
Mobile Crisis Services
Shost-term Caisis Intervention Service (15 mun) 323 1.16% 130 1.07%
Short-term Coss Intervention Sermice (60 mumites) 465 1.68% 220 1.81%
Medically Monitored Intensive Inpatient
Medscally Managed Detomification 863 3.13% 4 0.03%
Alcohol and/ or dmig services; acute detomification (hosptal
inpatient) 102 037% - 0.00%
Subsequent hospital care, per day, for evaluation and management 854 3.08% 837 6.89%
Urgent Care Services
Emergency Department Visit 2794 10.08% 661 5.4%
23 hour Crisis Stabilization Services
Short-term Cuisis Stabilization Service 74 027% 67 0.35%
23
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APl Midnight Census as a Percentage of Total Occupancy -

A One Month Comparison
CY2015 October 16 - November 12 - Occupancy Rate based on 60 beds. Nov. 13 - Current - 58 beds
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Per Capita Medicaid Payments for

Behavioral Health Clients by Region 2013

Per Capita Medicaid P; for Betl
by Region
(Based on 2013 Population and Payment Data)

ioral Health Clients
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Per Capita Treatment and Recovery Awards Grant by Region
(Based on SFY 2013 Total Awarded, Amount Awarded for Mental
Health Direct Services, Substance Abuse Direct Services,and Indirect
Services and 2013 Population Data)
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WHAT -
OPPORTUNITIES
EXIST FOR

IMPROVING
CAPACITY?

Statewide, regional, and organizational planning are key to
synchronizing the many paddles on this canoe. These efforts
must be supported by a common vision, funding for needed
services, technology, workforce development, and technical
assistance.

Project Contacts

Michael Baldwin T

Contract Managet, __-Heidi Wailand
Evaluation & Planning Officer - Project Manager,

Alaska Mental Health Trust Authority ~ Agnew:Beck Consulting
(907) 269-7969 (907) 222-5424
michael.baldwin@alaska.gov heidi@agnewbeck.com
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Snapshot of Statewide Behavioral
Health Workforce

Percent of Behavioral Health Positions by Group
Statewi

Behavioral, Mental Health, and
Rehabilitation Counselors

: '5¢ Behavioral,
Estimated total positions: 791 Mental Health,
Estimated statewide vacancy rate: 12% o
Behavioral Health Aides: 121, 17% Rehabilitation_
Rehabilitation connselors: 29, 10% Counselors,

Substance Use Disorder connselors: 313, 10% 33%
Other behavioral health connselors: 328, 12%

Behavioral Health Clinical Associates
Estimated total positions: 319 Clinical
Estimated statewide vacancy rate: 12% Associates, 13%

Select Physicians

Emergency physicians: 217, 4%

General internists: 46, 4%

General practitioners and family physicians: 575, 11%
Hospitalists: 96, 6%

Pediatricians:153, 6%

Psychiatrists: 92, 22%

Other specialty physicians: 302, 14%

Source: Alaska Health Workforce Vac:

Center for Rural Health, Alaska’s Area Health

de

Professional
Counselors,
Therapists, and
Clinicians, 54%

P ional Ce lors, Thera
and Clinicians

Estimated total positions: 1291
Estimated statewide vacancy rate: 8%
Clinical psychologists: 165, 7%

Clinical social workers: 88, 10%

Counseling psychologists: 76, 5%

Marriage and family therapists: 106, 5%
Mental and bebavioral health clinicians: 665, 8%
Other therapists and clinicians: 191, 9%

ncy Study: 2012 Findings Report. Alaska 29

Education Center, University of Alaska.

Rural and Urban Workforce Trends

Vary Dramatically

Percent of Behavioral Health Positions by Group Percent of Bek al Health P by Group
in Rural Alaska in Urban Alaska
Behavioral, Beharioral,
Mental Health Mental Health,
and Professional and
Rebabibratioa Counselors, Rebabilization
Counselors, 429 Therapists, and Counselors, 26% Professional
Climcians, 40°% Counselars,
Therapasts, and
Chinicians, 61%%
Clinical
Associates, 11%
Clinical

Associstes, 18%

Behavioral Health Clinical A

Behavioral, Mental Health, and
Rehabilitation Counselors

Estimated total positions: 791

Est. vacancy rate: Rural 18% v Urban 7%
Behavioral Health Aides: 121, 19% v 8%
Rebhabilitation counselors: 29, - v 17%

Substance Use Disorder connselors: 313, 12% v 9%
Other behavioral health counselors: 328, 21% v 3%

Estimated total positions: 319
Est. vacancy rate: Rural 10% v Urban 14%

Select Physicians
Psychiatrists: 92, Rural 15% v Urban 22%

P ional Ce lors, Therapists, and
Clinicians

Estimated total positions: 1291

Est. vacancy rate: Rural 13% v Urban 6%
Clinical psychologists: 165, 13% v 6%

Clinical social workers: 88, 15% v 8%

Connseling psychologists: 76, 10% v 4%

Marriage and family therapists: 106, - v 5%

Mental and behavioral health clinicians: 665, 12% v 6%
Other therapists and clinicians: 191, 29% v 7%

1

H ! - }
- Source: Alaska Health Workforce Vacancy Study: 2012 Findings Report. Alaska
L - Center for Rural Health, Alaska’s Arca Health Education Center, University of Al
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