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OUR MISSION

is toEND

HOMELESSNESS
IN ALASKA

The Alaska Coalition on Housing and Homelessness (AKCH2) is a

statewide organization working to develop strategies to increase

the availability of affordable housing and eliminate homelessness

in our great state.

Alaska Coalition on Housing and Homelessness

Who We Are

The Alaska Coalition on Housing and Homelessness
(AKCH2) is a statewide organization working to develop
strategies to increase the availability of affordable housing

and eliminate homelessness in our great state.
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Alaska Coalition on Housing and Homelessness

Key Partnerships

* Anchorage Coalition to End Homelessness

* Alaska Housing Finance Corporation

* Alaska Mental Health Trust Authority

* Institute for Community Alliances

* Alaska Department of Health and Social Services
* HUD Field Office

* Governor’s Council on Homeless

* Anchorage Coalition to End Homelessness
+ KTOO/360 North

& ALASKAHOUSING-HOMELESS.ORG
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Coalition Focus

2012

The Coalition added language to its
bylaws to carry out the day to day
management of the Balance of State
Continuum of Care.
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Continuum of Care
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Coalition Focus
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Alaska Coalition on Housing and Homelessness

HMIS Database

* AKCH2 & ACEH Jointly responsible for

governance of Homeless Management
Information System (HMIS)

* Institute for Community Alliances (ICA) is
the HMIS Lead Organization for Alaska

— Responsible for day-to-day management of the
system

— Really, really awesome people
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Universal Data Elements (UDES)

HMIS Universal Data Elements are elements required to be
collected by all projects using the software as an HMIS. By
10.01.2017 *,the UDEs include:

* Name * Social Security Number

* Date of Birth * Race

* Ethnicity * Gender

* Veteran Status * Disabling Condition

* Project Start Date * Project Exit Date

* Destination * Relationship to Head of Household
* Client Location * Housing Move-In Date

* Living Situation

& ALASKAHOUSING-HOMELESS.ORG
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Alaska Coalition on Housing and Homelessness

Great Alaskan Data Renaissance

* Previous HMIS Issues
—Limited Number of Users
—Data Quality
—Data Completeness -

—Reporting Limitations

Cm 9z
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Alaska Coalition on Housing and Homelessness

Great Alaskan Data Renaissance

Since June 2015

* More than Doubled the Amount of
User Licenses

* Hundreds of User Trainings

* Data Completeness Standard
Grade F — A

& ALASKAHOUSING-HOMELESS.ORG
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Alaska Coalition on Housing and Homelessness

Coalition Focus

Alaska Coalition on Housing and Homelessness

Resources

LEARN Alaska Homelessness Data

HOMELESSNESS DATA

POINT IN TIME COUNT (

PROJECT HOMELESS CONNECT

* 2017 Project Homeless Conne

COMMUNITY SYSTEM MAPS
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Resources

Number of People Experiencing Homelessness ﬁ]“mn

Institute for Community Alliances

Alaska- Alaska Balance of State CoC

. Annual Count Percent Change: 16.7%
Indicator

®Annual Count

Point in Time Count Emergency Shelter Safe Haven Transitional Housing

1,671

Goal: 1,488

Reduce the total number of

people experiencing

homelessness

in the CoC.

W FY2015

W FY2016 299 392
e 1

o ° FY2015 FY2016 FY2015 FY2016 FY2015 FY2016
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Resources

Homelessness  Institute for Community Alliances

This Interactive report is an information resource of ho!l\tlt“ services in Anchorage and reflects data that is entered into the Alaska Homeless Total Clients Served

System (AKHMIS). of this dashboard was a collaborative effort between the three partner agencies listed
below. Jan-Mar  Apr-Jun
For more information contact: 2017 2017
Alaska Coalition on Housing and Namﬂemu |90?) 523-0680, director@alaskahousing- nnmewss org
Anchorage Coaition to End 149-6648, 4,646 4,401
Institute for Community Alliances - (907) 1‘9%‘7 akhmis@icalliances.org L4 ’
Please note: This data does not include Domestic Violence Sheiter and Services data. ¥ sam
Click “Retex” on the bottom to return to default values.
Select Community “i kd Community New Clients
Jan-Mar Apr-Jun
2017 2017
Performance Measures How are the programs doing over time?
s rogan T i 7 o 1,830 1,585
Average Length of Stay Y.
71 ‘Community Sheltered
0 dan
Jan-Mar Apr-Jun
o o1 days 48 days Py 46 days 2017 2017
37 days
06y 3,661 3,373
odun | . . : ! ’ i AEZ 1
Jan-mar 2016 Apr-Jun 2016 Jut-Sep 2016 Oct-Dec 2016 Jan-mar 2017 Apr-Jun 2017
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Every Person

Every Person.

Point in Time Count
January 23,2018

Project Homeless Connect
January 24,2018

Think About:
Youth Count, Strategic
Partnerships, Coordinated Entry,
How to Utilize Data

Alaska Coalition on Housing and Homelessness

Alaska Coalition on Housing and Homelessness

Housing First

housing
== First
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Housing First

Core Philosophies
* Homelessness should be rare, brief, and non-reoccurring
* Housing is an essential component of healthcare
* Barriers to accessing safe housing should be eliminated
* Sobriety requirements

* Participation in services
* Income status

& ALASKAHOUSING-HOMELESS.ORG
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Housing First

TYPICAL "HOUSING READINESS”
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‘\ FAIL POINTS

TRANSITIONAL PERMANENT

HOUSING FIRST

LIFE
STABILITY

HOMELESS PERMANENT
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Alaska Coalition on Housing and Homelessness

Housing First Models

* Permanent Supportive Housing
* It’'s Permanent!
* Tenants typically have leases
* Services are sometimes co-located, but not required
» Congregate vs. Scattered Site
* Targets Individuals who are highly vulnerable
* Rapid Rehousing
* Temporary assistance
* Supports to stabilize housing crisis
* Targets individuals who are less vulnerable

& ALASKAHOUSING-HOMELESS.ORG
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Housing First Research

* Significant evidence that Housing First Works:
* Reduces homelessness (Palepu, 2013;Tsemberis, 2000, Gulcur, 2003)
* Reduces hospital utilization among individuals with
persistent mental illness & problems with substance

abuse & addiction (Cochrane-Stergiopoulos, 2015; Fitzpatrick-Lewis,
201 1; Montgomery, 201 3; Nelson, 2007)

* Improves housing stability for people with mental
disorders (Stergiopoulos, 2015; Palepu, 201 3; Tsemberis, 2000)

* Advances mental health and well-being (Neison, 2007;
Tsemberis, 2012)

& ALASKAHOUSING-HOMELESS.ORG
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Housing First Research

* Significant evidence that Housing First Works:
* Increases treatment for substance abuse and

addiction (Nelson, 2007; Tsemberis, 2000)
* Decreases utilization of psychiatric hospitals for

formerly homeless individuals with mental illness
(Guleur, 2003)

* Program participants report significantly higher
quality of life than non-participants (Patterson, 2013)

* Substance use declines among program participants
(Kirst, 2015)
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Alaska Coalition on Housing and Homelessness

Housing First Research

* Economic Benefits:

* Decreases cost to shelters (stergiopoulos, 2015; Ly, 2015)

* Decreases costs to emergency departments (Ly,2015)

* RRH linked with cost reductions associated with
hospitalizations and treatment for individuals with

persistent mental illness & substance abuse problems
(Srebnik, 2013; Urban-Cunningham, 2009)

* Housing First programs generally cost less than
programs that require sobriety or treatment prior to
providing housing (Gulcur, 2003)

& ALASKAHOUSING-HOMELESS.ORG
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Alaska Coalition on Housing and Homelessness

Housing First

* Multiple funding streams are prioritizing Housing First
models, particularly HUD
* Also prioritizing applicants that allocate beds specifically
for individuals who are chronically homeless
* Individuals who are currently residing in a place not
meant for human habitation or emergency shelter
* Continuously homeless for 12 months or have had 4
instances of homelessness over last 3 years totaling
2 months
* Diagnosed SUD, SMI, Developmental Disability,
Physical Disability, or TBI

% ALASKAHOUSING-HOMELESS.ORG
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Karluk Manor (Anchorage)

% ALASKAHOUSING-HOMELESS.ORG
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Alaska Coalition on Housing and Homelessness

TCC Housing First (Fairbanks)

” ALASKAHOUSING-HOMELESS.ORG

Alaska Coalition on Housing and Homelessness

Permanent Supportive Housing in AK

* UAA Permanent Supportive Housing Evaluation
(AHFC/AMHTA Funded)
* Released May 2017
* Clients from Karluk Manor & TCC Housing First
* Compared client health outcomes before/after moving
into PSH (2012-2014)
* Contrasted with control group
* Average participant
* 50 years old, male, high school diploma or GED
* Born in Alaska
* Multiple chronic conditions + long-term struggles
with alcohol

ALASKAHOUSING-HOMELESS.ORG
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Alaska Coalition on Housing and Homelessness

Permanent Supportive Housing in AK

* Key Findings:
* Significant decline in alcohol consumption after
moving into PSH
* After one year, tenants reported:
* Higher levels of engagement within the
community
* Fewer symptoms of depression
* Lower levels of pain
* Increased case management had positive influence on
tenant participation in services and non-alcohol
related recreation

& ALASKAHOUSING-HOMELESS.ORG

Alaska Coalition on Housing and Homelessness

Permanent Supportive Housing in AK

* Key Findings:
* Tenants had decreases in all emergency service
utilization compared to the year before move-in
* Utilization rate remained at lower rate in second
year of tenancy
* Jail nights decreased, but not significantly
* Primarily due to previous arrests

& ALASKAHOUSING-HOMELESS.ORG
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Alaska Coalition on Housing and Homelessness

Forget Me Not Manor (Juneau)

” ALASKAHOUSING-HOMELESS.ORG

Alaska Coalition on Housing and Homelessness

Big Changes Underway
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Alaska Coalition on Housing and Homelessness

Coordinated Entry

* Access
* Assessment
* Vulnerability Index — Service Prioritization Decision
Assistance Tool 2.0 (VI-SPDAT 2.0)
* Physical/Mental/Behavioral Health Risks
* Service Utilization
* Barriers to Housing
* Prioritization
¢ Communitywide
Referral
* Objective

“ ALASKAHOUSING-HOMELESS.ORG
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Alaska Coalition on Housing and Homelessness

The Path Forward

Increase Capacity of
Continuum of Care

w SKAHOUSING-HOMELESS.ORG

- ™~
Year-Round Emergency Shelter, Transitional
Housing, and Permanent Supportive Housing

Beds Per Capita by Census Area
\, J
( a
Beds Per 1,000 Residents
Juneau City & Borough  8.28  yenaipeninsula 164

5.52 itha  1.49
K Fairbanks North Star 4.55 Nome 1.26
. Kodiak Island 441 North Slope 117
Ketchikan Gateway 4.16 Northwest Arctic  0.80
Dillingham 330 Valdez-Cordova  0.73
Sitka 2.36

Aleutians West 072
Bethel 223

According to the 2015 Housing Inventory Count, 14 of the 29
Census Areas in Alaska have no year-round Emergency Shelter,
Transitional Housing, or Permanent Support Housing Facilities

Legend: Beds Per 1000 Residents
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Year-Round Non-DV Emergency Shelter,
T itional Housing, and Per
Supportive Housing Beds Per Capita by

Census Area

Beds Per 1,000 Residents
Juneau City & Borough  7.26  pillingham 0.00

Anchorage Municipality ~ 5.21 Bethel 0.00
Fairbanks North Star 372 Nome 0.00
Kodiak Island 346 North Slope 0.00
Ketchikan Gateway 193 Northwest Arctic  0.00
Matanuska-Susitna 113 Valdez-Cordova  0.00
Kenai Peninsula 043 neutianswest 000
Sitka 0.11

According to the 2015 Housing Inventory Count, 14 of the 29

Census Areas in Alaska have no year-round Emergency Shelter,
Transitional Housing, or Permanent Support Housing Facilities.
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Year-Round Emergency Shelter
Beds Per Capita by Census Area

Beds Per 1,000 Residents
Ketchikan Gateway 416 Nome 126

Kodiak Island 353 NorthSiope 117
Dillingham 330 KenaiPeninsula  0.94
Juneau City & Borough 278 northwest Arctic  0.80
Sitka 225 Valder-Cordova  0.73
Anchorage Municipality ~ 2.07 Aleutians West 0.72
Fairbanks North Star 155 Matanuska-Susitna 0.53
Bethel 147

According to the 2015 Housing Inventory Count, 14 of the 29

Census Areas in Alaska have no year-round Emergency Shelter,
Transitional Housing, or Permanent Support Housing Facilities.

BRITISH, LA
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Legend: Beds Per 1000 Residents
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Transitional Housing Beds Per
Capita by Census Area

Beds Per 1,000 Residents
Juneau City & Borough 473 yarehikan Gateway 0.00

i 143 i 0.00
K Kodiak Island 088  nNome 0.00
o Bethel 076 North Slope 0.00
\
Fairbanks North Star 063 NorthwestArctic  0.00
Kenai Peninsula 045  yaderCordova  0.00
Matanuska-Susitna 029 peutiansWest  0.00
w Sitka 011
According to the 2015 Housing Inventory Count, 14 of the 29
Census Areas in Alaska have no year-round Emergency Shelter,
Transitional Housing, or Permanent Support Housing Facilities
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Permanent Supportive Housing
Beds Per Capita by Census Area
\. »
-
Beds Per 1,000 Residents
Anchorage Municipalty 193 gina o500
Fairbanks North Star 1.91 Bethel 0.00
L Juneau City & Borough ~ 0.77 Nome 0.00
5 Matanuska-Susitna 067 North Slope 0.00
Kenai Peninsula 025 Northwest Arctic  0.00
Ketchikan Gateway 000  yaderCordova  0.00
Kodiak tsland 000 pleutians West  0.00
w Dillingham 0.00
According 1o the 2015 Housing Inventory Count, 14 of the 29
Census Areas in Alaska have no year-round Emergency Shelter,
Housing, or Support i ilities
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Destination After Project Exit
1,435 persons went 3,186
between 10/1/15:9/30/16

Residence :’:::,‘:j Entry Alaska Balance of State (AK-501) Systems Map®
between 10/1/15 - 5/30/. ‘Time Period: October 1, 2015 - September 30, 2016
A. Friends/Family (1,142
Indhehals reidedin ths
locatonpror o rogram entry

totalexis from .

| 1435ESBitsto
1 Unknown (52% of €5]

Emergency Shelter (ES)
308 HMIS Bec

ds on HIC!
(542 Total Beds)
[ €5 bits to Other
2700 Entries
8. lace not meant for uman habitation Top Residence Prior to Entry 1. Other destinations 465 (17% of E5)
(200 1 ALSB6 (37% of £53) Place not meant for uman hab. 503 (18%)
[ B.403 (15%) W steution 60 2%)

™ 0,316 (12%)

B. —
2738 Exis;
—*1 — Length of Stay (L0S)
. Emergency Sheltr (455) Rentlfoured, nosub. 55 2% of E5)
I o e 151 (6%)
¢ L Rentalfoured, it sub 21 (1%)
$ . Rentalfouned, no subsidy (350) -
2 ameise |
N H 4 1. Unknown (8% of )
£ D 2 || Transitional Housing (TH) e o 11. Other Destinations (552)°
& 1 277 Beds (M and Toraljonic |1, 15 0 SR
16 11216%)
. w29 a1%)
o= 96 (31% of TH)  LOS < 6 Months: 195 (75%)
Atk R oss
£51(29%) 1056 - 12 Morths: 23 (0%) | MBI 0P
B ——o C52(17%) 1051224 Months: 33 (13%) A
L L0S>24 Months:9 (3%) Wil 20 (8%) 1II. Place Not Meant for
2 Human Habitation (524)
F. Other (189) 13 RRH Bt to
Rapid Re-Housing (RRH):
F . 17 Beds (HMIS and Total)on Hi RRH Bxits to Otfer:
| 187 Entries 11L0(0%) )
.62 (33% of RRH) V.7 (%)
. Data notcollected/ A 57 (30%)
Client doesn't know or refused (120) D.22(12%) RRH Exits to PH-
Los1-| V. 89 (64% of RRH).

it 16 (115

G.

n——————

V. Rental/Owned, No Subsidy
(223)

6PSH Erits &
1. Unknown (13% of PSH]

Permanent Supportive H PSHExit to Other:

219 Beds (HMIS and .26 (54% of Ps) —————— VI. Friends/Family, Permanent
0 (0%)
[ v.4(8%) 164)

PSH Exits to PH:
V.7 (15% of P
.3 (6%)
it 10(21%)

Near
Homeless

1,404 Homelessness.
Prevention Exits to PH (98%]

Foomores:
N ograms, TH, RRH, Pr There were 2, w
7 THMIS Beds” " beds). “Total Beds” represent

sttt vt

b rogram: €54, 86, 04 P e, Ot the 2,70 5,956 pecple,or 3

N 3 1 d, Other.

Alaska Coalition on Housing and Homelessness
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Housing Instability

Are Associated With...

&' Homelessness Health Risks for Children

Overcrowding
m Health Risks for Adults

Source: Enterprise Community Partners, Inc.

& ALASKAHOUSING-HOMELESS.ORG
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Overcrowding Rates
ANCSA Regi..

Calista ; Severely Overcrowded

NANA

Bering Straits Severely Overcrowded
Arctic Slope
Bristol Bay
Koniag

Aleut

Ahtna

Alaska
Chugach
Doyon

CIRI

Sealaska

United States I

0% 5% 10% 15% 20% 25% 30% 35% 40%
Overcrowding (%) =
Overcrowding: Hubs vs. Non-Hubs
Community Type
ANCSA Regio.. Hub communities Non-hub communities

Aleut - I
Arctic Slope mwowded- Overcrowded -
Bristol Bay -
Calista ‘
Chugach .
CIRI l
Doyon .

Severely Overcrowded

0% 10% 20% 30% 40% 10% 20% 30% 40%
Overcrowding (%) Overcrowding (%)
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Alaska Coalition on Housing and Homelessness

Opportunities

TR = g
% ALASKAHOUSING-HOMELESS.ORG

Alaska Coalition on Housing and Homelessness

* Inter-Agency Policy Coordination
—Funders Collaborative
—Guidebook for Communities
—Legislative Committee on Housing
— 1115 Waivers

—Medicaid Innovative Accelerator
Program

% ALASKAHOUSING-HOMELESS.ORG

4/20/2018

26



AIM Primary Drivers

Coordinate PSH and supportive service
policy and provision. (Goals 1, 2, 4)

Increase the production and supply of
permanent supportive housing.

Establish a variety of funding sources for
services to increase access to supporting
housing settings that are flexible,
sustainable, and tailored to individual
needs. (Goal 5)

il

Secondary Drivers

Develop a plan and governance model to coordinate access and services between AHFC and DHSS. (1a)

Establish coordinated and consistent policies and procedures related to housing and related services across DHSS
Divisions. (Goal 2)

AHFC and DHSS to develop PSH Clearinghouse to coordinate referral and supportive service provision. (Goal 4)
Develop data matching and a data warehouse to inform PSH planning. (4d)

Establish a PSH pipeline to create between 400 and 500 PSH opportunities from 2015-2020. (Goal 3)

Leverage Alaskan Native housing capacity. (3¢)

Develop a Funders Collaborative to create a seamless PSH funding process. (3b)

Maximize Medicaid coverage of services through use of the 1115 Behavior Health Demonstration waiver. (5b)
Create support services crosswalk. (5¢)

Leverage Alaskan Native services capacity. (5e)

Create a PSH service through Medicaid. (5d)

Design services to be provided in home and community settings that will promote stability & community integration.
(6a)

Adapt home- and community-based services and delivery to meet the needs of those living in rural and remote Hub
and village communities. (6¢)

Expand service delivery in home- and community- based setings to promote housing stability and community
integration. (Goal 6)

Identify exceling providers to service as role models, system champions, and peer provider coaches. (7b)

Develop PSH certification requirement for providers receiving state, federal, or Trust funds. (7a)

Alaska Coalition on Housing and Homelessness

Coordinated Entry

ALASKAHOUSING-HOMELESS.ORG
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State Housing Trust Fund

-

No Data [T Has not adopted policy B Has adopted policy
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Alaska Coalition on Housing and Homelessness

Questions? Ideas?

ALASKAHOUSING-HOMELESS.ORG
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