
Stakeholder Input
FY 2020 + 21

Beneficiary System, Policy and 
Budget



Stakeholder Roles & Expectations

• Provide input from your respective area of expertise
• Look at our system holistically – not just what impacts a specific 

beneficiary group that is of particular interest to your work
• If you represent a Trust-funded project and/or position – take 

that “hat” off for purposes of discussion for these two-days 
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Process Overview
June 20-21 FY20/21 Stakeholder 2-day meeting

June 25 Follow-up survey sent to participants

June 25 – July 20 Program team incorporates results from work session and conducts follow-up
with key stakeholders as required

July 6 Stakeholder survey and any additional comments due to the Trust

July 9 Summary report distributed to participants: FY20/21 Budget Stakeholder 2-day 
meeting 

August 1-2 Trust staff present draft budgets to the Trust program and planning committee

August 3-20 Trust staff gather identified additional information and data

September 5-6 Trust staff present draft FY20/21 budgets to the  board of trustees for 
approval
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TRUST FINANCIAL STATE
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Trust assets are strong and stable…

$415.6 
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Alaska Mental Health Fund

Trust Reserves Managed by APFC &
Dept. of Revenue

Trust Authority Development Account

Operating Accounts

Real Estate Investments

Projected Trust Investments at the close of FY18:  $667 Million
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Utilize Percent of Market Value (POMV)

The Trust’s base payout is 4.25% of the average value of the 
fund’s cash assets

Funding approach ensures relatively 
stable cash flow from year to year
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FY19 Trust Budget
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TRUST MISSION
AND

THEORY OF CHANGE
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Defining the Mental Health Program

Alaska Statute 47.30.056
“The integrated comprehensive mental health program for which expenditures 
are made under this section; shall give priority in service delivery to persons 
who, as a result of a mental disorder or of a disorder identified in this section; 
may require or are at risk of hospitalization; or experience such major 
impairment of self-care, self-direction, or social and economic functioning that

13

they require continuing or 
intensive services.”
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BENEFITS OF A COMPREHENSIVE INTEGRATED
MENTAL HEALTH PROGRAM
• Encompasses all beneficiary groups
• Bridges departments and divisions
• Endures administrations and legislatures
• Clearly delineates the Alaska’s publicly-

funded mental health program
• Establishes program-level vision and priorities
• Serves as the glue that                                             

connects reform efforts
• Evolves as the                                                                      

program evolves                                           

June 20, 2018 14



15

A COMPREHENSIVE INTEGRATED MENTAL HEALTH PROGRAM
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1. Medicaid Reform and Redesign
2. Justice Reform Reinvestment

Multi-prong approach: expanding and 

redesigning Medicaid and reforming the 

behavioral health system are the foundation 

for successful criminal justice reform.
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Day 1 Objectives:
1) Create an understanding of the state of our Community

- Drivers and gaps that are pushing beneficiaries out of 
community and into institution levels of care

2) Generate an awareness of indicators and trends suggesting 
an increase in beneficiaries receiving services/supports in 
more restrictive environments 

- Key Question:  What is needed to ensure beneficiaries thrive in 
our communities

3) Provide an update on the state of the State’s major system 
reform efforts –-- Medicaid and Criminal Justice and other 
critical service components

4) Learn how the Tribal Health Organizations are supporting 
beneficiaries in communities

5) Understand how addressing Alaska’s workforce needs is 
critical to supporting beneficiaries and the success of these 
system reforms
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Day 2 Objectives:
1) Create an understanding of the state of our Community

- Long Term Services and Supports (LTSS) and Intellectual or 
Developmental Disabilities (IDD)

2) Provide an update on the key areas of Trust investment 

3) Deep dive table discussions
- Identify key issues to be addressed for beneficiaries to thrive in 

communities
- Identify what’s required to drive change (financial, policy, 

legislation, capacity, etc.)

4) Learn how the Veterans Administration is supporting 
beneficiaries in communities

5) Report out / Next steps
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