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Statutory Responsibilities: 
DHSS and the Trust

• AS 47.30.660. Powers and Duties of the 
Department of Health and Social Services: “The 
department shall prepare, and periodically revise and 
amend, a plan for an integrated comprehensive mental 
health program…; the preparation of the plan and any 
revision or amendment of it shall be made in 
conjunction with the Alaska Mental Health Trust 
Authority; be coordinated with federal, state, regional, 
local, and private entities involved in mental health 
services…”

• AS 47.30.011. Alaska Mental Health Trust 
Authority:  “The purpose of the authority is to ensure 
an integrated comprehensive mental health program.”
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Statutory Responsibilities: Advisory 
Boards

• Duties and Responsibilities of Commission, 
Council, and Boards:
– AS 47.45.240. Alaska Commission on Aging 

Powers
– AS 47.80.090 Governor’s Council on Disabilities 

and Special Education 
– AS 44.29.140. Advisory Board on Alcoholism and 

Drug Abuse 
– AS 47.30.666. Alaska Mental Health Board 

The commission/council/boards shall…  
“Provide to the Alaska Mental Health Trust Authority for 
its review and consideration recommendations 
concerning the integrated comprehensive mental health 
program.”
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Defining the Mental Health Program

Alaska Statute 47.30.056
“The integrated comprehensive mental health program for which 
expenditures are made under this section; shall give priority in service 
delivery to persons who, as a result of a mental disorder or of a 
disorder identified in this section; may require or are at risk of 
hospitalization; or experience such major impairment of self-care, self-
direction, or social and economic functioning that they require 
continuing or intensive services.”
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BENEFITS OF A COMPREHENSIVE

INTEGRATED MENTAL HEALTH PROGRAM
• Encompasses all beneficiary groups
• Bridges departments and divisions
• Endures administrations and legislatures
• Clearly delineates the Alaska’s publicly-

funded mental health program
• Establishes program-level vision and priorities
• Serves as the glue that                                             

connects reform efforts
• Evolves as the                                                                      

program evolves                                           
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Integrated Comprehensive Mental 
Health Program

COMPREHENSIVE
MENTAL HEALTH
PROGRAM PLAN
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Integrated Comprehensive Mental 
Health Program Plan

Prior Planning Efforts
• Alaska Scorecard, annually 

since 2008
• Moving Forward 2006-

2011, with annual updates
• In Step – The Plan 2001-

2006, with annual updates
• In Unison 1996-2000, with 

annual updates
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“Update the Comprehensive Integrated Mental Health Plan – develop a clear vision that spans sectors and 
solidifies access to behavioral health services for populations in need.”

Alaska Behavioral Health Systems Assessment Recommendation



Ensuring an Integrated Comprehensive 
Mental Health Program 

• Three Ongoing, Iterative Functions
– Advocacy and Awareness
– Program Planning and Evaluation
– Program Investment
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A COMPREHENSIVE INTEGRATED MENTAL HEALTH PROGRAM







Trust‐Specific Planning

Theory of Change

Reform Initiative Goals & Results

Focus Area Goals & Results

Non‐Focus Area Goals & Results

Funding & Resource Allocation

Advocacy Priorities

Evaluation of Impact 

COMPREHENSIVE
MENTAL HEALTH
PROGRAM PLAN

A Comprehensive Program Plan will 
not meet all of the Trust’s planning 
needs, but it will set system-level 
priorities and provide direction
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Readiness….

• DHSS recognizes the value of the comp plan
• DHSS has been focused on addressing budget 

reductions and implementing Medicaid Expansion 
and Reform in support of its comprehensive program 

• DHSS sees the Trust as a partner in developing a 
comprehensive program plan

• Both DHSS and the Trust agree that early, effective 
collaboration with the Advisory Boards is important

• Both recognize that the landscape has shifted since 
the last plan; new planning capabilities have arisen
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Leadership Workgroup

• Leadership Workgroup ‐established 2018
• Workgroup Roles and Responsibilities 
Identified
– Lead by DHSS
– Supported by The Trust
– Tremendous Value in the COMP Plan
– Defining a Mutual Path Forward



June 2018 COMP Plan Workgroup

• Importance of partnerships
• Review Comp Plan Overview
• Timeline for completion of Plan
• Set a standing monthly meeting to track 
progress



July 2018 COMP Plan Workgroup

• Vision‐ Are we updating “Moving Forward” or 
creating something new? This is a decision‐
point

• List of Stakeholder Plans
• Naming of the Document



Memorandum of Agreement

• Develop Accountability Framework
• Budget
• Collaborative Leadership & Roles
• Milestones
• Utilizing Data
• Connect the Plans
• Maintenance of Effort 



Concrete Steps
1. Leverage the Healthy Alaskans framework and infrastructure

– Support development of Healthy Alaskans 2030; identify indicators & 
targets that are critical to Trust beneficiary groups

– Lean into Healthy Alaskans implementation efforts; establish a natural 
flow of information with Advisory Board, as well as other, plans

– Replace the Alaska Scorecard with a Healthy Alaska Scorecard

2. Develop a comprehensive program website that helps “stitch 
together” existing plans

3. Develop and maintain a summary overview that includes, for 
example:
– An overarching vision
– Description of the program and beneficiary groups
– Priority leading health indicators and targets
– Relationships  and desired flow of information 
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A Website that Makes Plans Accessible by 
Interest and Facilitates Coordination

20

Mental Health 
and Substance 
Use Disorders

Developmental 
Disabilities

Alzheimer’s 
Disease and 

Related Dementias

Traumatic Brain 
Injuries

Beneficiary Group-Specific Plans

Health Housing Safety

Education & 
Employment

Criminal 
Justice

Economic 
Security

Subject Area-Specific Plans



21

Beyond the Two 
Year Mark – A 
Comprehensive 

Program 
Management 

System?

VALUES

VISION

PERFORMANCE INDICATORS AND
TARGETS

Healthy Alaskans

SYSTEM OF CARE PLANS
Beneficiary Group and Subject Area 

Goals and Strategies

PROGRAM INFRASTRUCTURE
Provider Network; Facilities; Technology, Data, Quality 

Improvement Infrastructure

PROGRAM RESOURCE ALLOCATION AND MANAGEMENT
Program Budget, Fiscal Analysis, State Agencies, Programs, Leadership and 

Management

FEDERAL, STATE AND LOCAL LEGISLATION AND POLICY

COMMUNITY NEEDS, RECOMMENDATIONS, AND ENGAGEMENT
Regional Data Resources, Outreach and Engagement, Coordinated Website  

PURPOSE

Comprehensive 
Program Plan

Comprehensive 
Program 
Management 
System 



In summary: the Comprehensive 
Mental Health Program Plan will…

• Establish a vision for the Mental 
Health Program and the systems 
that interface with it

• Serve as the glue connecting 
reform efforts 

• Help us better understand and 
manage the transformation of 
the program

• Reduce silos 
• Propel data sharing and analytics
• Improve quality

• Coordinate outreach around 
strategic issues

• Enhance access to needed 
services
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