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Primary Beneficiary Category Served by Grants

Grant Name

Mental lllness

Developmental
Disabilities

Chronic Alcoholism and other
Substance Related Disorders

Volunteers of America Alaska

Alzheimer’s Disease
and Related Dementia

Traumatic Brain

A All Beneficiaries
Injuries

Covenant House Alaska

Juneau Community Foundation

Haven House, Inc.

Catholic Social Services

Alaska Christian College

Choosing Our Roots

Akeela, Inc.

Alaska Youth and Family Network

Alaska Court System

Mat-Su Services For Children & Adults, Inc.

Association of Alaska School Boards

Bridges Community Resource Network, Inc.

North Star Community Foundation

All Alaska Pediatric Partnership

SeaView Community Services

Interior Alaska Center For Non-Violent
Living
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Grant Name

Developmental

Mental Illness Disabilities

Chronic Alcoholism and other
Substance Related Disorders

Alzheimer’s Disease
and Related Dementia

Traumatic Brain
Injuries

All Beneficiaries

Alaska Mental Health Consumer Web

Programs for Infants and Children, Inc.

Division of Public Health

Alaska Public Health Association

Alaska Childrens Alliance

South Peninsula Behavioral Health
Services, Inc.

First Alaskans Institute
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Authority Grant Type Project Title Name Grant Amount

Partnership Youth Homeless Demonstration Volunteers of America Alaska $100,000.00
Project - Permanent Supportive
Housing
Project Description Other Funding Partners (Secured and Pending)

Volunteers of America Alaska (VOAAK) will provide scattered site permanent supportive housing | Anchorage Coalition to End Homelessness - Conditionally
to approximately 30 transition-aged youth (ages 18-24) who are homeless. Permanent supportive | awarded awaiting HUD final approval, Block Foundation
housing is an evidence-based intervention with established outcomes that keeps people stably (PENDING)

housed, reduces incarceration, reduces substance abuse and decreases emergency room usage.

This program will provide scattered site subsidized housing and mobile behavioral health

support services in Anchorage. VOAAK is working in partnership with the Youth Homelessness

Demonstration Program and Anchorage Coalition to End Homelessness. This investment is

recommended as it benefits youth beneficiaries across all categories and will significantly impact

the homeless youth of Anchorage. Trust funds are used in conjunction with federal, local and

private funds to implement this program.

Authority Grant Type Project Title Name Grant Amount
Substance Abuse Coordinated Youth & Young Adult Covenant House Alaska $100,000.00
Street Outreach
Project Description Other Funding Partners (Secured and Pending)
Covenant House Alaska (CHA) will offer Transition Age Youth (TAY) Street Outreach support and Alaska Community Foundation (SECURED), Administration
connections to coordinated Community Outreach Response Efforts (CORE), which will identify, of Children and Families Street Outreach Program
assess, and connect homeless and trafficked TAY to wraparound services and housing. CHA is (PENDING)

requesting $100,000 gap funding to be a part of Anchorage’s cross-disciplinary Community
Outreach Team. Currently, there are no organizations specifically targeting TAY. The majority

of youth served by CHA suffer from mental health illness, substance abuse issues or both,

many have suffered abuse or neglect, and are involved with the foster care or juvenile justice
systems. After such extensive trauma, TAY are often afraid to extend trust to adults and do not
seek shelter on their own. Without the persistence of CHAs Outreach team, they run a high

risk of human trafficking, addiction, exploitation and chronic homelessness. This investment is
recommended as it benefits youth beneficiaries across all categories and will significantly impact
the homeless youth of Anchorage. Trust funds are used in conjunction with federal, state, local
and private funds.

Grant Summary: July - September 2018 | 4



Authority Grant Type Project Title Name Grant Amount

Substance Abuse Year 2 - CLEAR Pilot with Juneau Juneau Community Foundation $100,000.00
Schools
Project Description Other Funding Partners (Secured and Pending)
This request supports the second year of pilot funding for the three-year trauma informed Division of Behavioral Health, Juneau School District,
school consultation project using the CLEAR model. Preliminary feedback from year 1 has been Juneau Community Foundation (SECURED), Alaska
very positive and promotes a culture change for improved education and health outcomes for Children’s Trust (PENDING)

beneficiaries and at-risk children and their families. Year 2 efforts build on relationships and
skills established over the past year to promote institutional implementation of trauma-informed
practice. Funds will be used to continue the CLEAR contract providing consultation to Juneau
School District staff.

This project supports Trust strategies related to mental illness and substance use prevention
(Substance Abuse Prevention and Treatment focus area) and furthers statewide policy
recommendations related to trauma-informed schools.

Authority Grant Type Project Title Name Grant Amount
Partnership Akeela Electronic Health Records Akeela, Inc. $86,100.00
System Replacement
Project Description Other Funding Partners (Secured and Pending)
The funding request would increase Akeela’s organizational capacity to serve beneficiaries None

with mental illness, substance use disorders and traumatic brain injuries through an
improved electronic health record system. Replacement of the current system will streamline
recordkeeping and billing functions and allow more time to be spent with beneficiaries to
maximize therapeutic value and improve outcomes.

This project supports Trust strategies related to organizational sustainability as well as
beneficiary access to treatment.
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Authority Grant Type Project Title Name Grant Amount

Partnership Recovery/Reentry program and Haven House, Inc. $80,000.00
residence for incarcerated and
formerly incarcerated women

Project Description Other Funding Partners (Secured and Pending)
Haven House provides peer recovery and reentry services for women who have been formerly Benito and Frances C. Gaguine Foundation, Juneau
incarcerated. This includes supportive transitional housing tailored to the needs of formerly Community Foundation, AK Native Social Justice Grant
incarcerated women; peer recovery and reentry coaching; peer probation/parole coaching; (SECURED), individual donations, church contributions
collaboration with other community agencies to bridge between general recovery services and (PENDING)

the support that is specific to the special circumstances of formerly incarcerated individuals.

The housing and supportive services provided to people leaving corrections fills a unique need

in the Juneau community. The housing and services provided have reduced recidivism for the
women participating in the program. Haven House is also working with the Trust to receive
technical assistance to develop a defined service model for sustainability and possible replication
in other parts of the state. The Department of Corrections and other beneficiary stakeholders
support the use of this model to support people transitioning from correctional institutions to the

community.
Authority Grant Type Project Title Name Grant Amount
Partnership Path to Independence Catholic Social Services $50,000.00

Project Description Other Funding Partners (Secured and Pending)

This program will quickly house individuals and families experiencing homelessness in Anchorage | Weidner Apartment Homes, United Way/Providence
and help them remain housed permanently. The purposes of Path to Independence are: to pilot Health and Services Alaska, Rasmuson Foundation, BP,

a model to address homelessness in Anchorage that engages private landlords as partners, ConocoPhillips, Carr Foundation, First National Bank,
investors, and proponents; to quickly transition homeless individuals and families into housing Wells Fargo, 14 additional funders including all 12 ANCSA
and relieve pressure on crowded shelter facilities; to combine housing interventions with Organizations (SECURED)

supportive services and employment opportunities, including with private landlords; and

to promote long-term self-sufficiency and reduce instances of recurrent shelter stays. This
project aligns with increasing the number of supportive housing options for beneficiaries, has
been identified as a community need by the Anchorage Coalition to End Homelessness and is a
collaboratively funded proposal supported by our beneficiary stakeholders.

Grant Summary: July - September 2018 | 6



Authority Grant Type Project Title Name Grant Amount

Partnership Behavioral Health Classroom with Alaska Christian College $50,000.00
Simulation Laboratory
Project Description Other Funding Partners (Secured and Pending)
The Behavioral Health (BH) AA degree program is expanding and increasing in enrollment at Partners Churches, Volunteer Workers (SECURED),
Alaska Christian College (ACC) and the school needs an additional classroom to meet the need. Rasmuson Foundation, Other Donors (PENDING)

We are partnering with ACC for $50,000 to help purchase the building materials needed to double
the classroom size and capacity. This support will directly increase the workforce as 90% of the
students come from rural Alaska. The BH AA degree aligns with the Alaska Native Tribal Health
Consortium (ANTHC) BH 1 program, which they have been working on with Xio Owens at ANTHC.
Supporting this request will help increase the rural workforce as well as help beneficiaries get
support for mental health and substance use disorders.

Authority Grant Type Project Title Name Grant Amount
Partnership Host Home Program for LGBTQ Youth | Choosing Our Roots $50,000.00
Project Description Other Funding Partners (Secured and Pending)
Choosing Our Roots (COR) is a grassroots nonprofit devoted to safely housing homeless and Anchorage Coalition to End Homelessness / Youth

marginally housed Alaskan youth (ages 13-24) who identify as lesbian, gay, bisexual, transgender, | Homelessness Demonstration Project, St. Mary’s Mission
and/or queer (LGBTQ). LGBTQ youth who experience familial rejection and homelessness are at | Outreach, Harnisch Foundation (SECURED) Pride

high risk for depression, posttraumatic stress disorder, substance abuse and other mental health | Foundation, Palette Fund, Arcus Foundation, Anchorage
challenges. Using an evidence-based host home model, COR will provide more than shelter. Community Foundation, Rasmuson Foundation, Individual
Trauma-informed wraparound services, intensive case management, material assistance and Donations (PENDING)

lasting adult relationships will empower COR’s youth participants to thrive as confident, resilient

young adults.

The 2017 Municipality of Anchorage Community Plan to End Homelessness: Youth and Young
Adults, produced jointly by the State of Alaska, the Municipality of Anchorage, the Anchorage
Coalition to End Homelessness, and Covenant House Alaska, identifies LGBTQ youth as one of
five subpopulations of focus known to be disproportionately at risk for homelessness. Despite
representing less than 10% of the population, LGBTQ persons make up 40% of homeless youth.
COR was formed as a grassroots response to that unmet need among LGBTQ youth in our
communities. This project is recommended for funding by the Trust in collaboration with our
beneficiary stakeholders. COR is connected with the Anchorage Coalition to End Homelessness
and received Youth Homeless Demonstration Grant funds administered by Covenant House to
serve the homeless LGBTQ youth population.

Grant Summary: July - September 2018 | 7



Authority Grant Type

Project Title

Name

Grant Amount

Employment

Akeela Peer Support Workforce
Development Project

Akeela, Inc.

$30,000.00

Project Description

Other Funding Partners (Secured and Pending)

Funding is requested to support startup costs for a new peer support program through Akeela
that would increase engagement of beneficiaries with substance use disorder. Introduction of
peer support services to the Akeela continuum of care will provide timely support for women
seeking help with their addiction who would otherwise have to wait for traditional clinical
services and/or inpatient care. Additionally, hiring beneficiaries as peer support staff with lived
experience serves to directly support the recovery and wellbeing of beneficiaries providing the

peer support service.

This project supports Trust strategies related to peer support (Beneficiary Employment and
Engagement priority) as well as beneficiary access to substance use disorder treatment.

Hope & Grace New Venture Fund, Akeela Inc. (SECURED)

Authority Grant Type Project Title Name Grant Amount
Partnership Mat-Su Operations Supplemental Alaska Youth and Family Network $25,000.00
Grant
Project Description Other Funding Partners (Secured and Pending)
This funding request supports Alaska Youth & Family Network’s (AYFN) operational expansion None

to the Mat-Su in partnership with the Mat-Su Health Foundation (MSHF). MSHF program staff

is currently developing a proposal to secure operational bridge funding for the next 2-3 years
while AYFN works with Trust technical assistance to plan diversified funding and sustainability
for family and peer support services in the Medicaid reform environment. Trust funds will ensure

agency viability as MSHF funds are requested.

This project supports Trust strategies related to organizational stability to ensure access to

family support services and the continuum of care.
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Authority Grant Type Project Title Name Grant Amount

Disability Justice Grant Palmer Families with Infants & Alaska Court System $12,000.00
Toddlers Court Training
Project Description Other Funding Partners (Secured and Pending)

This proposal supports the Palmer therapeutic court focused on families with children involved None
in the child welfare system also known as the Palmer Family Infant Toddler Court (FIT). The
goal of the FIT court is to maintain or reunify the family unit. It has been established that a
parent involved in the criminal justice system or a child’s involvement in the child welfare
system places increased risk of abuse of substances and or mental health disorders. This project
aligns with the Trust’s established Disability Justice focus area and criminal justice reform and
reinvestment priorities.

Authority Grant Type Project Title Name Grant Amount
Employment Employment Program for Trust Mat-Su Services For Children & $10,000.00
Beneficiaries Adults, Inc.
Project Description Other Funding Partners (Secured and Pending)
This funding request supports beneficiaries with intellectual and developmental disabilities (I/ AK State Fair (Secured)

DD) in temporary employment at the Alaska State Fair. The expected outcome of this project will
provide beneficiaries work experience in a supportive environment that promotes learning new
skills and builds employment history.

This project supports Trust strategies related to Beneficiary Employment and Engagement.

Authority Grant Type Project Title Name Grant Amount
Substance Abuse Youth Leadership Institute Association of Alaska School Boards $7,500.00
Project Description Other Funding Partners (Secured and Pending)
Requested funding supports an intensive student leader gathering in conjunction with the Association of Alaska School Boards (Secured)

Association of Alaska School Board annual meeting. Students represent the diversity of the state
(~30 school districts including urban and many rural) and are empowered with leadership tools
and strategies to reduce substance use and improve mental health within their communities.

This project supports youth focused Trust strategies related to prevention and early intervention
as well as Substance Abuse Prevention and Treatment.
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Authority Grant Type Project Title Name Grant Amount

Partnership 2019 Kenai Project Homeless Connect | Bridges Community $6,000.00
Resource Network, Inc.
Project Description Other Funding Partners (Secured and Pending)
At each Project Homeless Connect (PHC) event, a person experiencing homelessness can Tesoro, ConocoPhillips Alaska, Walmart, other local private

receive assistance from multiple service providers - all under the same roof. From employment funders
counselors to mental health professionals to housing assistance programs, the goal is to ensure
participants have all the tools necessary to rebuild what they have lost and move forward.

Project Homeless Connect events are held in many towns and cities across Alaska and all occur

on the same date in January. This date coincides with the annual HUD Point In Time count

that attempts to count the number of homeless individuals and families in an area. Funding is
recommended to continue the work done in the Kenai area to connect homeless people with

housing, services and supports. This project aligns with the housing focus area and is supported

by our beneficiary stakeholders.

Authority Grant Type Project Title Name Grant Amount
Partnership 2019 Fairbanks Symposium on North Star Community Foundation $5,000.00
Homelessness
Project Description Other Funding Partners (Secured and Pending)
Fairbanks Housing and Homeless Coalition (FHHC), under the fiscal umbrella of the North Star City of Fairbanks, Fairbanks Housing & Homeless Coalition
Community Foundation, is hosting the second Fairbanks Symposium on Homelessness that will (SECURED), Alaska Housing Finance Corporation; Corporate
be a community-wide work session to explore the possibility of establishing a local Assertive Sponsorships and Private Donations (PENDING)

Community Treatment (ACT) team. ACT provides mental health and supportive services

to vulnerable individuals in a community who otherwise are unlikely to receive care. The
symposium will connect local stakeholders with state/federal resources and leading experts from
around the country. The FHHC hosted a similar symposium in 2017 that resulted in a multiagency
collaborative Rapid Re-Housing project. The 2017 symposium was attended by a large cross
section of the Fairbanks community including service providers, housing providers, local elected
officials and government officers as well as State of Alaska staff representing behavioral health,
housing and employment services, and HUD staff. Community advocates, business owners and
those interested in housing and homeless issues also participated.

Funding is recommended for the 2019 Symposium. This has shown to be an effective way for
Fairbanks to involve the broader community in housing and homelessness service discussions and
kickstart work on large initiatives that require multiple partnerships across service sectors to

be successful. With the Department of Health and Social Services’ 1115 Waiver expected to be
finalized prior to — or if delayed, soon after - this meeting, the timing of this discussion is ideal
for creating a plan to provide ACT services in the community of Fairbanks.
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Authority Grant Type Project Title Name Grant Amount

Partnership Sponsorship of the All Alaska Pediatric | All Alaska Pediatric Partnership $5,000.00
Symposium
Project Description Other Funding Partners (Secured and Pending)
Funding will support the annual All Alaska Pediatric Symposium, which includes children’s mental | Intermountain Primary Children’s Hospital (Utah), Alaska
health and neurodevelopmental topics focused on Trust beneficiaries and families. This year’s Native Tribal Health Consortium, Seattle Children’s
keynote speaker is Dr. David Willis of the Perigee Fund - an emerging Trust funding partner Hospital, The Children’s Hospital at Providence (SECURED),

focused on infant and early childhood mental health. The event provides a key opportunity for Fairbanks Memorial Hospital, North Star Hospital (PENDING)
health professional education and statewide partnership relevant to Trust beneficiaries.

This project supports Trust strategies related to early intervention and prevention including
integrated care and access to treatment for young beneficiaries and their families.

Authority Grant Type Project Title Name Grant Amount
Medicaid Organizational Financial Technical SeaView Community Services $39,050.00
Assistance Services
Project Description Other Funding Partners (Secured and Pending)

SeaView is the community behavioral health and social service agency for the eastern Kenai
Peninsula and greater Seward area. Currently the organization is experiencing substantial
financial instability caused in part by grant reductions, Medicaid billing and repayment of prior
Medicaid overpayments to the agency. These factors and the uncertainty about how the proposed
behavioral health reform changes will further impact the organization in the near future create a
threat to the financial viability of the organization.

Typically this type of request would be accommodated through the Trust technical assistance
resource when contractors are available to do the work within the time frames needed. Providing
the agency a grant to directly contract with the technical consultant, in this situation, is more
expedient.

This project supports Trust strategies related to organizational stability to ensure beneficiary
access to services and a continuum of care in the Seward area.
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Authority Grant Type Project Title Name Grant Amount

Housing Transitional Housing Program (FY18) Interior Alaska Center For Non- $25,000.00
Violent Living

Project Description Other Funding Partners (Secured and Pending)

This transitional housing project targets women and their children who are victims of domestic None
violence and/or sexual assault who are in need of safe affordable housing while transitioning to

a safer life. In selecting participants for transitional housing we use a “barriers worksheet” and

the individual with the most barriers to housing is who we place in the program. IAC prioritizes
chronically homeless and mental health trust beneficiaries experiencing substance abuse, mental

health issues, developmental disabilities and traumatic brain injury.

Women and their children reside in a clustered apartment setting within the secure building that
also houses the emergency shelter. Each apartment has the ability to house a woman with up to
two children for a twenty-four month period. Supportive services include life skills training to
live independently; education and support while re-establishing themselves in the workforce;
intensive case management; appropriate referrals for needed services not provided by IAC and
partnering with agencies in substance abuse, mental health, and additional educational and
workforce opportunities.

Funding is recommended as the goals of the project are in alignment with the housing focus
area and a majority of women served in the shelter are Trust beneficiaries. This is a second year
continuation of previously approved FY18 funding.

Authority Grant Type Project Title Name Grant Amount
Partnership MHCW — Furniture, Renovation & Alaska Mental Health Consumer Web | $25,000.00
Service Upgrades
Project Description Other Funding Partners (Secured and Pending)

This project supports deferred maintenance and technology needs for the Alaska Mental Health Rasmuson Foundation (PENDING)
Consumer Web to continue serving Trust beneficiaries with dignity and respect and retain

employees in a safe and welcoming physical environment. Funds leverage a Rasmuson Tier 1

request to improve the comfort, safety and functionality of the Web’s drop-in center which

serves many of Anchorage’s most vulnerable beneficiaries.

This request aligns with the Trust’s Beneficiary Employment and Engagement focus area priorities
and philosophy of recovery-oriented peer support.
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Authority Grant Type Project Title

Name

Grant Amount

Partnership DIR-Floortime certification for Early Programs for Infants and Children, $6,000.00

Intervention Inc.

Project Description

Other Funding Partners (Secured and Pending)

This project increases the professional capacity of early intervention providers to support young
children with Autism Spectrum Disorder (ASD) in the “DIR-Floortime” treatment modality. There
are currently no certified providers in the state for this particular intervention. This project will
prioritize training for providers committed to eventually becoming trainers of the model in order
to increase statewide capacity.

This project aligns with Trust priorities related to early intervention services for young
beneficiaries with ASD and their families.

Programs for Infants and Children (SECURED)

Authority Grant Type Project Title

Name

Grant Amount

Partnership 12th Annual Alaska School Health and | Division of Public Health

Wellness Institute (FY19)

$5,000.00

Project Description

Other Funding Partners (Secured and Pending)

This event supports training of school health and administrative professionals as well as related
agencies working regularly on health issues affecting Alaskan youth. Participants will gain
knowledge and skills to identify and intervene early when children and youth are at risk for
mental health and substance abuse concerns. Trust funds will support scholarships allowing
increased rural school participation.

The project aligns with Trust priorities related to early intervention and prevention for youth at
risk of mental health and substance abuse.

State

Development; SOA Division of Public Health; MatSu Health
Foundation (SECURED)

of Alaska Department of Education and Early
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Authority Grant Type Project Title Name Grant Amount

Partnership 2019 Alaska Public Health Summit Alaska Public Health Association $5,000.00

Project Description Other Funding Partners (Secured and Pending)
The Alaska Health Summit is an important gathering of interdisciplinary professionals and Providence, Information Insights, Alaska Comprehensive
community action minded advocates from across Alaska. This conference is important for Cancer Partnership, SEARHC, UAA, Alaska State Hospital
bringing these folks together for several reasons, one, they are communicating as a group on and Nursing Home Association (SECURED)

current best practices and public health issues, i.e. opioid crisis. Second, they are helping to
prepare our communities for healthcare reform as they discuss innovative ways to increase the
healthcare capacity in our state.

Authority Grant Type Project Title Name Grant Amount
Partnership Alaska Conference on Child Alaska Childrens Alliance $5,000.00
maltreatment: Changing Futures
Project Description Other Funding Partners (Secured and Pending)
The Alaska Conference on Child maltreatment draws in multidisciplinary teams consisting of Children’s Justice Act Task Force, Council on Domestic
law enforcement and prosecution, OCS, advocates, medical professionals, and mental health Violence and Sexual Assault, Child Welfare Academy,
professionals, from across Alaska and provides them the opportunity to gain information on Providence Hospital, Western Regional (SECURED)

current best practices for responding to child victims and their families with a focus on healing
justice. The Adverse Childhood Experiences study clearly shows the correlation between
childhood trauma and the challenges that plague Alaska: mental health issues, substance abuse,
suicide, physical illnesses and high crime rates. It is critical that those responding to child
abuse have information on current issues, best practices and research, including Alaska specific
information.

Trust funds will support the cost of presenter Elspeth Bell, a licensed psychologist with an
extensive background in cognitive behavioral therapy with a focus on Hoarding Disorder,
Obsessive Compulsive Disorder and depression.

The project aligns with Trust priorities related to early intervention and prevention for youth at
risk of mental health, suicide and substance abuse.
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Authority Grant Type

Project Title

Name

Grant Amount

Partnership

The DeStig Cinema Series

South Peninsula Behavioral
Health Services, Inc.

$3,000.00

Project Description

Other Funding Partners (Secured and Pending)

This project supports Homer community conversations to reduce stigma and increase integration
of Trust beneficiaries. Building on a successful film series publicly offered through the local
theater, the 2019 project will expand both the number of films and the evaluation to increase

the depth and duration of the community conversation impact.

Project goals support further integration of beneficiaries in community settings through reduced

stigma and inclusion.

Hospice of Homer, Sprout (SECURED), Homer Foundation,
Seldovia Village Tribe, Homer Opiod Task Force (PENDNG)

Authority Grant Type

Project Title

Name

Grant Amount

Partnership

2018 First Alaskans Institute Elders
and Youth Conference

First Alaskans Institute

$2,500.00

Project Description

Other Funding Partners (Secured and Pending)

This event supports Alaska Native beneficiary and family wellness and cultural heritage and
reflects Trust values of prevention and community-led mental health promotion.

(SECURED)

GCl, Alyeska Pipeline, CIRI Foundation, Alaska Airlines,
BP, Conoco Phillips, First Nations Development Institute,
Ilisagvik College, Rasmuson Foundation, Ravn Alaska
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